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Brazilian Trucking Goes Digital: 
CargoX Reinvents Nationwide Cargo Shipping 
About CargoX
CargoX, a startup launched in 2016, aims to revolutionize cargo shipping in Brazil. Sometimes 
called the “Brazilian Uber for cargo,” the company provides a digital platform where cargo 
shippers can connect with over a million independent truck drivers. CargoX has been a rising star 
in Brazil’s startup marketplace, attracting significant interest from Goldman Sachs, Blackstone, 
Farallon Capital, Soros Fund Management and others. In April 2020, the company announced it 
had raised $86 million E Series funding from a group of investors led by LGT Lightstone. 

Streamlining a Fragmented Market
Operating in one of the world’s largest economies, covering almost 3.3 million square miles, 
you would expect the Brazilian trucking industry to be among the most dynamic in the world. 
While the size of the market is vast though, the industry has been plagued by inefficiencies. 
In the World Bank’s 2018 global ranking of logistics performance, Brazil didn’t even crack 
the top 50. The biggest issue: fragmentation among shippers and truckers.

We were getting large enough 
that we had to start projecting 
a more organized, sophisticated 
image to prospective investors. 
Daniel Ferraz
Chief Financial Officer,
CargoX
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Industry Transportation

https://www.reuters.com/article/brazil-cargo-x-investment/brazil-transportation-startup-cargox-raises-80-mln-from-liechtenstein-fund-idUSL1N2BV1LA
https://lpi.worldbank.org/international/aggregated-ranking


With 85% of all cargo in Brazil moved by truck, the country has hundreds of thousands of independent truck 
drivers and small carriers. But until recently, there was no nationwide mechanism for shippers and truckers 
to come together to book shipments. Most of the time, shippers just posted notices at gas stations. Truckers 
spent much of their time idle, waiting for the right job at the right location, often making return trips with an 
empty trailer. 

“Before, a driver dropping off a load would then go to a gas station to try to pick up a new one for the return 
trip,” says Daniel Ferraz, Chief Financial Officer for CargoX. “He would often wait for days, and we estimate that 
40-60% of the time, he’d give up and go home empty. In the United States, that figure is just 14%. So, there 
was a real need for a better system.”

Disrupting Shipping
Today, CargoX provides a digital platform where truckers and shippers can meet via computer or smartphone 
to plan pickups and deliveries. With the ability to book return-trip loads ahead of time, the platform is helping 
independent truck drivers increase their incomes, while driving out delays and inefficiencies in Brazil’s vast 
shipping market. 

“We estimate that we’re helping truck drivers increase their revenues as much as 50%, while dramatically 
improving shipping efficiency in Brazil,” says Ferraz.

When we say we 
have a Datasite data 
room, people realize 
that we’re operating 
at a different level 
as a company. 
Daniel Ferraz
Chief Financial Officer,
CargoX



Despite operating for less than five years, CargoX is already transforming Brazilian shipping. More than 10,000 
companies now use the platform to move cargo, and about 120,000 heavy-duty truck drivers book jobs every day.

Presenting the Best Face to Investors
With so much early success and so much room still to grow, CargoX has attracted plenty of interest from 
investors. While all the attention is welcome, it creates challenges for Ferraz and the CargoX corporate 
development team. As the company progresses through multiple rounds of funding, they constantly need 
to provide documentation and respond to due diligence requests from dozens of stakeholders, often on 
tight deadlines.  

“When I first joined the company, the process was not as organized as it needed to be,” says Ferraz. “We were 
getting large enough that we had to start projecting a more organized, sophisticated image to prospective 
investors.”

To help them do it, CargoX turned to the industry’s leading virtual data room (VDR) provider: Datasite. Datasite’s 
VDR technology makes it easy for the CargoX team to collect, organize and share documentation. It also helps 
them reassure others that the company is a startup that is ready to work with highly sophisticated investors.

“When we say we have a Datasite data room, people realize that we’re operating at a different level as a 
company,” says Ferraz. “It certainly brings more security and confidence to investors.”
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CargoX also relies on their Datasite team to provide fast service when they need it. As the company continues to 
grow in the coming years, Ferraz is confident that, with Datasite behind them, his team will be able to meet any due 
diligence needs. 

“Most of the time, everything works fine, and we don’t even think about the data room,” he says. “But, when there’s 
a problem and we need an answer, the Datasite team always responds very quickly. That kind of service makes a 
big difference.” 
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