
Deal Drivers: DACH

A spotlight on mergers and
acquisitions trends in 2020



Despite strong Q1,  
DACH faces headwinds 
At first glance, M&A in the DACH (Germany, Austria and 
Switzerland) region looks to have weathered the COVID-19 crisis 
better than many of its neighbors, much in the way the region has 
fared better than others in terms of managing the health crisis. 

Total M&A value in the first quarter was €68bn – nearly double 
Q1 2019 and the highest quarterly value of the past five years 
– even as volume tumbled 20% year-on-year to 255 deals, the 
lowest quarterly volume figure over that period. The increase in 
deal value was due to healthy activity at the top of the market: 
there were 20 transactions worth more than €500m in Q1, more 
than any other quarter in the past three years.

While the figures for April reveal a less rosy picture – a 56% 
decrease in volume and a 43% drop in value to 40 deals worth 
€3.6bn compared to the same month last year – this is still  
a better performance than Europe overall, which recorded a 63% 
drop in M&A value and a 67% drop in volume over the  
same period.

Industrials sector buoyed by megadeal activity 
The industrials and chemicals sector was by far the largest 
in terms of M&A value in Q1, with a total of €31.5bn in value 
recorded. The sector also came out on top in terms of volume, 
with more deals registered than any other sector. 

Over half of this total was due to the largest deal of the year, 
the €17.2bn sale of Thyssenkrupp’s elevator business to a 
consortium composed of private equity (PE) firms Cinven 
and Advent, and RAG-Stiftung, a German coal mining trust. 
The transaction is among the largest PE buyouts in Europe 
in a decade. The sale of the asset had been championed by 
Cevian, an activist investor which has built an 18% stake in the 
lossmaking Thyssenkrupp, which has also been struggling with 
pension liabilities. 

The history of shareholder activism in the DACH region is 
relatively short. Activist funds, looking for opportunities outside 
of their traditional playing field in the US, began paying attention 
to DACH firms – including several of the region’s largest blue-
chip firms such as Volkswagen, Deutsche Bank and E.ON – only 
in recent years. The Thyssenkrupp Elevator divestment is one of 
the biggest victories for activist investors in the DACH region. 
With many corporations around the world likely to continue to 
suffer the consequences of the coronavirus crisis in coming 
years, this could provide an opportunity for activist shareholders 
to push for M&A and operational changes. 
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DACH top sectors by value  I  Q1 2020

DACH top sectors by volume  I  Q1 2020

DACH top bidders by value  I  Q1 2020 

DACH top bidders by volume  I  Q1 2020  

Pharma and TMT deals prove prudent
The second-largest deal of the year was more directly 
influenced by the pandemic, although M&A discussions for 
the asset began before the outbreak. QIAGEN, a Frankfurt-
listed Dutch diagnostics group, launched a strategic review 
last November. Although it decided against a sale at the 
time, it agreed on a deal with US-based Thermo Fisher worth 
€9.8bn in enterprise value at the start of March. QIAGEN’s 
products include test kits for SARS-CoV-2, the virus which 
causes COVID-19. 

The QIAGEN deal was largely responsible for the pharma, 
medical and biotech (PMB) sector coming in second place 
with total deal value worth €11.1bn in Q1 2020. 

Another sector which had a good Q1 in the DACH region 
was TMT, which saw total deal value rise 281% year-on-
year to €11bn. The largest deal in the sector was US-
based PE firm Insight Partners’ acquisition of Swiss cloud 
data management provider Veeam for €4.5bn. Insight 
plans to help Veeam – a dominant player in Europe – 
expand in the US. 

The second-largest deal in the TMT sector was the €2.8bn 
sale of Deutsche Glasfaser, a provider of fiber-optic internet 
access to rural areas in Germany, to Swedish PE firm EQT and 
Canadian pension fund OMERS. Although announced before 
the start of lockdown, the deal could prove to be especially 
prudent post-pandemic – especially if the economic 
downturn is prolonged – as fibre-optic assets are typically 
safe long-term investments, paying steady returns.

EUR (m)

Industrials & Chemicals 31,539
Pharma, Medical & Biotech 11,113
TMT 10,992
Financial Services 3,901
Energy, Mining & Utilities 3,180

Deal count

Germany 114
USA 32
Switzerland 18
France 12
Austria 11
United Kingdom 11

Deal count

Industrials & Chemicals 71
TMT 61
Consumer 28
Business Services 24
Pharma, Medical & Biotech 22

EUR (m)

USA 34,838
France 10,143
Germany 6,859
Austria 6,518
Sweden 3,909
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DACH top deals, Q1 2020
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Thyssenkrupp’s 
sale of its 
elevator business 
was one of the 
largest European 
PE buyouts 
in a decade 
and comes 
after lobbying 
by activist 
investor Cevian, 
which owns an 
18% stake in 
Thyssenkrupp. 

€17.2bn

US-based 
Thermo Fisher’s 
acquisition of 
diagnostics 
equipment-
maker QIAGEN 
is a timely deal 
as the target’s 
COVID-19 
diagnostics test 
have received 
emergency use 
authorization 
(EUA) from 
the US Food 
and Drug 
Administration 
(FDA).

€9.8bn

Alstom’s 
acquisition of 
Bombardier 
Transportation 
comes a year 
after the French 
rail equipment 
manufacturer’s 
attempted 
acquisition 
of Siemens 
Mobility was 
blocked by 
merger control 
authorities.

€7.6bn

PE demonstrates firepower
Much of the year-on-year increase in deal value in the DACH area 
can be attributed to PE activity, which totalled €36.3bn in the 
first quarter, taking up over half of total M&A value in that period. 

Although it was announced before the 
extent of the coronavirus pandemic’s 
impact on Europe was known, with PE dry 
powder standing at historic highs and many 
corporates suffering due to the pandemic’s 
effects, corporate carve-outs like the 
Thyssenkrupp Elevator deal could come to 
dominate the dealmaking landscape in the 
coming quarters. 

And the Thyssenkrupp transaction was not the only significant 
PE deal in the first quarter. In fact, half of the top ten largest 
deals in Q1 were PE related. In contrast, only two of the top ten 
deals across 2019 involved private equity as bidder or seller. 

Challenges ahead
While the coronavirus outbreak has hit the DACH region less 
acutely than other countries, and the three countries in the 
region were among the earliest in Europe to announce gradual 
relaxation of lockdown measures, economic recovery might not 
come as quickly as for its neighbors. 

The DACH economies are heavily reliant on international 
exports and their recovery will consequently be closely tied to 
those of its trading partners. According to the World Bank, the 
export of goods and services took up 47% of Germany’s GDP in 
2018. For Austria and Switzerland, this was even higher, taking 
up 56% and 66% of GDP respectively. This is against a global 
average of 30%. 

Given its export-oriented economy, Germany suffered from 
the trade dispute between China and the US which dampened 
international trade throughout 2019. 

Moreover, the region was already struggling with sluggish 
growth even prior to the pandemic’s start. Germany – by far 
the largest economy in the DACH area – saw its GDP growth 
stall to only 0.6% in 2019, compared to 1.7% for the European 
Union as a whole. 

Government policy and action – including decisions on when 
to ease social distancing measures, as well as how to support 
struggling businesses and households – will have a huge effect 
on the region’s economic recovery, as it will around the world.  
 The German government has already taken the step to bail 
out airline Lufthansa with a €9bn rescue package – one of 
the largest state interventions so far in Europe into a privately 
owned company, although similar deals could be struck in other 
industries and countries. 
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Sector Watch:  
Industrials & chemicals  

DACH industrials & chemicals  
M&A activity, 2017-Q1 2020
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The industrials and chemicals (I&C) sector has traditionally 
been one of the strongest in DACH markets, and thus far 2020 
has been no exception. M&A value during the quarter totaled 
€31.7bn – not only was this a 156% increase on the same 
quarter the previous year, but this already surpasses total 
annual deal value in 2019, which came to €29.2bn. 

Although volume over this period dropped from 87 transactions 
to 71, this rate of decline – 18% – is not as steep as the overall 
drop in M&A volume in the region. 

This strong performance in value terms was largely due to three 
large deals announced over the quarter, each worth over €5bn. 
In contrast, there was only one deal worth above €5bn in the 
whole of 2019. 
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Achieving lift off 
The largest of these, Thyssenkrupp’s sale of its elevator 
business for €17.2bn, was not only the largest deal of the year 
so far across all sectors and one of the largest European PE 
deals of the past decade, but accounted for over half of the 
quarter’s total I&C deal value. 

The second-largest deal in the I&C sector in Q1 was the sale 
of Bombardier Transportation, the Germany-based rail unit of 
Canadian aerospace and railway manufacturer Bombardier, 
to France’s Alstom. The transaction – for €7.6bn – was also 
the third-biggest deal overall of the region and comes a year 
after the European Commission blocked an attempted merger 
between Alstom and Siemens Mobility, the transportation 
business of German industrial giant Siemens. Alstom had been 
keen to consolidate the market in order to defend itself against 
Chinese railway equipment group CRRC, which has historically 
focused on its domestic market but had begun making inroads 
into European countries. 

Announced in mid-February, the Alstom/
Bombardier Transportation deal is still pending 
regulatory approvals. In May, Alstom stated 
its intent to proceed with the transaction 
based on the agreed-upon terms, despite 
the pandemic’s considerable impact on the 
transportation sector. 

A greener future 
The last €5bn-plus deal in the sector, Austrian oil and gas firm’s 
acquisition of a 39% stake in domestic chemicals firm Borealis, 
has also faced challenges stemming from the COVID-19 crisis. 
Globally, the oil and gas sector has experienced a collapse 
in demand and extreme volatility in commodity prices as a 
result of the pandemic. Although OMV announced it would 
cut spending for 2020 by 20%, it plans to proceed with the 
€5.7bn Borealis transaction. OMV, which already owned a 
stake in Borealis, will pay seller Mubadala, an Abu Dhabi-
based sovereign wealth fund, in stages for the stake, taking its 
ownership in Borealis to 75%. Mubadala will retain 25%. 

Even though conditions for the Borealis transaction will be 
challenging in the short term, the long-term strategic rationale 
for the transaction remains – and may become even more 
relevant. As part of its deal announcement, OMV stated that the 
deal was part of its plan to reposition itself in preparation for a 
less carbon-intensive future. The deal is part of a global trend 
which is seeing oil and gas producers diversify into higher-value 
petrochemicals through M&A. Such deals are not only a way 
to prepare for energy transition but can also help oil and gas 
firms insulate themselves from the cyclical nature of commodity 
prices – precisely the crisis the industry is facing now in the 
midst of the COVID-19 pandemic.  

DACH top industrials &  
chemicals deals, Q1 2020 
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3French railway 
equipment 
firm Alstom’s 
acquisition of 
Bombardier 
Transportation 
comes a year 
after its merger 
with Siemens 
Mobility was 
blocked by the 
EC. The deal 
would allow 
Alstom to 
defend against 
competition 
from China’s 
CRRC.

€7.6bn

Thyssenkrupp’s 
sale of its 
elevator unit to 
a consortium 
comprising 
Cinven, Advent 
and RAG-
Stiftung was 
not only by 
far the largest 
I&C deal of the 
quarter, but 
was among 
the largest 
PE buyouts in 
Europe over the 
past decade.

€17.2bn

Austria-
based OMV’s 
acquisition of 
a 39% stake in 
petrochemical 
firm Borealis 
is part of a 
trend seeing oil 
and gas firms 
diversifying 
away from 
upstream 
assets. The deal 
takes OMV’s 
stake in Borealis 
up to 75%.

€5.7bn
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