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The Asia Pacific (APAC) region began 2021 in hopeful mood, 
with the COVID-19 virus largely in retreat and optimism 
about the prospects of economic recovery. Indeed, for many 
parts of the region, that recovery began in H2 2020, with the 
bounce-back in M&A markets particularly buoyant. Deal values 
more than doubled from H1 2020, and there was a marked 
acceleration in deal volumes in Q4.

With that said, Q1 2021 proved to be not quite so strong. That 
was always likely to be the case—the rapid resurgence of M&A 
activity in the preceding three months was not sustainable. 
Nevertheless, the recovery in dealmaking continued in Q1, 
with many parts of APAC logging stronger figures than in the 
same periods in 2020 and 2019.

Where does the region go from here?  
The short answer is: in different directions.  
While there is reason to be optimistic about 
the economic outlook for APAC as a whole, 
the COVID-19 pandemic continues to cast a 
dark shadow, particularly in those countries 
that are still deeply embroiled in crisis. 

In India, for example, the country began Q2 2021 facing 
an unprecedented outbreak of coronavirus infections. By 
contrast, countries such as Australia, New Zealand, and 
Singapore appear to have largely defeated the virus—and 
move fast to stamp out potential outbreaks—and China, too, 
is in a strong position.

The rest of 2021 will inevitably be dominated by efforts to 
manage the impacts of COVID-19, both in APAC itself and 
throughout the global economy. For now, recovery is in the 
ascendancy in many countries, providing a backdrop for 
ongoing M&A resilience, but policymakers will need to  
remain hyper-vigilant.

Foreword: Patches of strife in 
largely resolute APAC
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Heat chart based on potential companies for sale
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Note: The Intelligence Heat Charts are based on 
‘companies for sale’ tracked by Mergermarket in the 
respective regions between October 1, 2020 and 
March 31, 2021. Opportunities are captured according 
to the dominant geography and sector  
of the potential target company.
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According to our forward-looking heat chart, which illustrates 
the distribution of ‘companies for sale’ stories on the 
Mergermarket intelligence tool, industrials & chemicals (I&C) 
is the industry in which dealmakers in APAC should expect 
to see the most activity. In Q1, it logged 620 stories about 
I&C companies coming to market in APAC, representing more 
than one-fifth of the 3,025 stories overall. It was followed 
by technology, media and telecommunications (TMT), which 
accrued 528 stories (17% of the total), and, after a large  
drop-off, the third-place consumer sector (306 stories).

Unsurprisingly, given the size of its economy and robust 
rebound from the COVID-19 crisis, Greater China (which 
includes China, Hong Kong, Macau, and Taiwan) is the standout 
region in the Q1 heat chart. It contributed 1,587 ‘for sale’ 
stories, more than half the total, and is indicating red-hot 
activity in key sectors of the economy, from I&C and business 
services to pharma, medical & biotech (PMB) and real estate.

Apart from Greater China, the figures indicate a warming-up  
of activity in Australia & New Zealand, specifically in the TMT 
and consumer sectors. There are signs, too, that dealmakers  
in Southeast Asia should look forward to an increase in activity 
in the energy, mining & utilities (EMU) space.

Outlook:  
APAC heat chart



Summary: Symptoms of  
two-speed recovery
As 2021 began, APAC policymakers hoped that the worst of the 
COVID-19 pandemic was behind them, having seen a significant 
drop in infections in most countries during the closing months 
of 2020. However, those hopes were quickly dashed, with 
countries including India, Pakistan, Bangladesh, Indonesia, and 
the Philippines all confronting a deadly third wave in Q1. India, 
in particular, saw infection rates soar, and its health system has 
struggled to cope.

However, the virus’ resurgence has not  
been uniform. Several countries have had  
more success with their efforts to quash 
infections, maintaining tough restrictions  
as they prepare to roll out vaccines.

APAC also includes several world leaders on tackling  
COVID-19, with Australia, New Zealand, and Singapore having 
virtually stamped out the virus; China, too, has seen only small 
numbers of cases since it first suppressed the epidemic within 
its own borders.

Reasons to remain hopeful
Against this mixed backdrop, the economic outlook for the 
region looks a little uncertain. The International Monetary 
Fund’s (IMF) most recent World Economic Outlook report 
predicts 8.6% GDP growth from emerging and developing  
Asia in 2021. That would represent a substantial recovery  
from the IMF’s estimate that the region’s economy shrank  
by 1% in 2020.

However, the IMF assessment came before a third wave of 
the pandemic swept across the region. Its estimate of 12.5% 
growth for India this year, for example, now looks overly 
confident; a projection of 8.4% growth for China may be  
closer to the actual outcome.

Still, economists are optimistic that many APAC countries can 
deliver a more robust performance over the year as a whole, 
particularly with COVID-19 vaccination programs set to step 
up across the region. The recovery will take place at different 
speeds—the IMF expects Japan, for example, to recover its 
end-2019 economic output before the close of the year—but 
there are reasons to be hopeful.
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APAC M&A activity,  
2018-Q1 2021
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APAC top sectors by value I Q1 2021

APAC top sectors by volume I Q1 2021

APAC top bidders by value I Q1 2021 

APAC top bidders by volume I Q1 2021  

TMT’s extra-high profile
Dealmaking activity across APAC to start this year reflected 
the uneven backdrop. M&A activity fell back compared to Q4 
2020 in both volume and value terms. In Q1 2021, 979 deals 
worth US$179.1bn were announced, down 26% and 24% 
respectively on the preceding quarter.

However, it would be premature to characterize these 
declines as the end of the M&A recovery in the region; this 
year’s Q1 activity was stronger than the same period of both 
last year and 2019. If COVID-19 is contained, both in APAC 
and throughout the world, stronger economic activity should 
continue to feed through into M&A transactions as the year 
goes on.

On a sectoral basis, I&C and TMT were the busiest sectors 
by far, with the former accounting for the most deals (208) 
and the latter generating the highest aggregate deal value 
(US$44.1bn, almost one-quarter of the total). In the case 
of TMT, the sector’s biggest deal of the quarter came from 
China, with a US$4.1bn take-private of China Youzan. The 
company lacks the global profile of e-commerce giants such 
as JD.com and Alibaba, but is a crucial player in online retail, 
providing a range of software services to businesses trading 
this way.

US$(m)

TMT 44,145
Energy, mining & utilities 27,266
Industrials & chemicals 22,029
Construction 19,396
Financial services 17,872

Deal count

China 360
Japan 121
South Korea 97
Australia 77
USA 64

Deal count

Industrials & chemicals 208
TMT 199
Business services 86
Energy, mining & utilities 84
Financial services 75

US$(m)

China 74,419
USA 21,707
Hong Kong 18,275
Japan 11,705
India 9,972

6
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APAC top 10 announced deals, Q1 2021
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Insurmountable optimism
By bidder location, China led the way by a considerable margin, 
with Chinese acquirers responsible for more than one-third 
of all APAC deals announced in Q1. That includes substantial 
numbers of domestic deals, but cross-border M&A involving 
Chinese companies was also a strong theme through the first 
three months of the year. Cross-border M&A was also boosted 
by Japanese bidders and, from outside the region, US acquirers.

In the biggest APAC deal of all in Q1, Xinjiang Tianshan Cement 
agreed to pay US$15.2bn for controlling stakes in four of 
its peers, transforming it into China’s largest listed cement 
business. The transaction underlines the optimism in China 
that economic growth can rebound this year, requiring further 
investment in infrastructure and manufacturing.

The deal was more than twice as large as any other Q1 APAC 
M&A transaction. In the second-largest deal, in Singapore, 
the transaction between CLA Real Estate Holdings and estate 
development giant CapitaLand was worth US$7.7bn. The third 
biggest transaction was a cross-border deal, with Canadian 
Pension Plan Investors selling its ReNew Private Power asset 
in India to RMG Acquisition Corp, a US-based special purpose 
acquisition company (SPAC), for US$7.2bn.

Announced
date

Status* Bidder company Target company Sector Vendor 
company

Deal value
(US$m)

03-Mar-21 P Xinjiang Tianshan Cement Co., Ltd. China United Cement Group Co., 
Ltd.; South Cement Company 
Limited  (99.93% Stake); Sinoma 
Cement Co Ltd; Southwest Cement 
Co Ltd  (95.72% Stake)

Construction An investor 
group led by 
China National 
Building 
Material Co., 
Ltd.

15,173

22-Mar-21 P CLA Real Estate Holdings Pte Ltd CapitaLand Limited (48.24% Stake) Financial 
services

7,675

24-Feb-21 P RMG Acquisition Corp. II ReNew Power Private Limited Energy, mining 
& utilities

Canada Pension 
Plan Investment 
Board; Global 
Environment 
Fund

7,156

08-Mar-21 P Jardine Matheson Holdings Limited Jardine Strategic Holdings Ltd 
(15.11% Stake)

Other 5,528

28-Feb-21 P A consortium for China Youzan China Youzan Limited  (85.1% Stake) TMT 4,133

22-Mar-21 P Beijing Byte Dance Technology Co., 
Ltd.

Shanghai Moonton Technology Co. 
Ltd.

TMT 4,000

10-Feb-21 P S.F. Holding Co., Ltd. Kerry Logistics Network Limited 
(51.81% Stake)

Transportation 3,952

09-Mar-21 P A consortium led by Macquarie 
Infrastructure and Real Assets

Vocus Group Limited (100% Stake) TMT 3,493

23-Jan-21 P Henan City Development 
Environment CO., Ltd.

Tus Environmental Science and 
Technology Development Co., Ltd.

Energy, mining 
& utilities

2,885

18-Jan-21 P Total S.A. Universal Trade and Investments 
Ltd; Acme Trade and Investment 
Ltd; Adani Green Energy Limited 
(2.35 GWac portfolio of operating 
solar assets) (50% Stake)

Energy, mining 
& utilities

Adani Green 
Energy Limited; 
Dome Trade and 
Investment Ltd

2,500

*C = Completed; P = Pending

1

2

3

4

5

6

7

8

9

10



Greater China



Broad-based recovery  
points to fruitful 2021 
The Chinese government is targeting 6% economic growth  
for 2021, but both the IMF and the Organization for  
Economic Co-operation and Development (OECD) expect  
the country to exceed that, forecasting growth rates of  
8.4% and 7.8%, respectively.

The available Q1 economic data suggests 
China’s recovery has been strong, with GDP 
growing 18.3% in that period, the largest jump 
since quarterly records began in 1992, though 
the figure was slightly below economists’ 
consensus forecasts.

Industrial output rose 14% on the same period a year ago, 
with retail sales up by more than 34%. Inevitably, these figures 
are skewed by the fact that much of China was under a strict 
lockdown during Q1 2020, when the COVID-19 crisis first 
spiraled out of control. There are also questions over the extent 
to which the Chinese government will continue to offer fiscal and 
monetary policy support throughout the economy—turning off 
the taps could dampen growth in the months to come.

Greater China M&A activity,  
2018-Q1 2021

Vigorous, but not invulnerable
China’s recovery in Q1 was broad-based, and economists 
remain broadly optimistic. The country’s strict virus containment 
measures continue to keep COVID-19 in check, with infection 
numbers low, while sporadic outbreaks have been stamped 
out quickly and decisively. Moreover, Chinese officials are 
making strong progress with vaccination drives, aided by the 
development of China’s own vaccines.

That said, China’s strong export sector does leave it vulnerable 
to the ongoing global economic impacts of COVID-19, and 
many of its near neighbors are currently battling a third wave of 
infections. This is another driver of the country’s distribution of 
its vaccines to other countries, and the promise of its support 
is strengthening its relationships with many of the nations 
participating in Beijing’s cross-continental Belt and Road 
infrastructure initiative.

Q1 M&A activity in Greater China was resilient, with 443 
transactions worth US$95.4bn announced. While those figures 
were 35% and 28% down, respectively, on the preceding quarter, 
the more useful comparisons are with a year and two years ago; 
in both cases, M&A activity in Q1 2021 surpasses the figures 
posted during the same periods in 2020 and 2019.
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China top sectors by value I Q1 2021

China top sectors by volume I Q1 2021

China top bidders by value I Q1 2021

China top bidders by volume I Q1 2021  

US$(m)

TMT 24,572
Construction 16,336
Industrials & chemicals 12,313
Transportation 10,562
Energy, mining & utilities 8,909

Deal count

Industrials & chemicals 112
TMT 71
Energy, mining & utilities 49
Real estate 43
Pharma, medical & biotech 35

US$(m)

China 71,848
Hong Kong 14,191
USA 3,727
Taiwan 1,331
Switzerland 1,226

10

Deal count

China 353
Hong Kong 37
USA 13
Taiwan 11
Singapore 7

Infrastructure underpinnings
Two sectors dominated the M&A market in Q1. The 183 deals 
combined in the I&C (112) and TMT (71) sectors accounted 
for more than 40% of all Greater China transactions 
announced in the first three months of 2021. These two 
sectors were also important contributors in value terms, 
though the construction sector, boosted by the exceptionally 
large Xinjiang Tianshan Cement transaction, also figured 
prominently. The importance of infrastructure to China’s 
economy was clearly in evidence; the transportation sector 
accounted for three of the 10 largest deals announced in the 
region in Q1.

Deal activity in the Greater China region continues to be 
a largely domestic affair. Of those 443 Q1 transactions, 
Chinese bidders accounted for 353 deals, with acquirers in 
Hong Kong and Taiwan contributing an additional 48 deals.  
In other words, less than 10% of transactions by value 
involved foreign bidders.

However, this may change over time, given the ongoing 
easing of Chinese government restrictions on foreign 
investment. Last year’s ‘national negative list’ for market 
access reduced the number of restrictive measures from 40 
in 2019 to 33, and from 37 to 30 in China’s free trade zones.



Source: Mergermarket

Greater China top 10 announced deals, Q1 2021
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Internal affairs
For now, cross-border M&A in Greater China remains relatively 
limited in both value and volume terms. All but one of the 10 
largest deals in the region in Q1 involved bidders from Greater 
China, with all-China deals accounting for seven of the top 10.

After the Xinjiang Tianshan Cement deal, the second-largest 
transaction in the region in Q1 was the US$5.5bn restructuring 
of Jardine Matheson in Hong Kong, which saw the business 
empire delist its second-largest unit, Jardine Strategic. The 
transaction effectively simplifies the complex structures of the 
group, eliminating one example of the cross-shareholdings that 
have long been a feature of the 190-year-old business.

The third biggest deal in Greater China, the take-out of  
China Youzan, was one of three TMT transactions in the  
top-10 largest Q1 deals. This includes the next biggest 
transaction, ByteDance’s US$4bn takeover of Shanghai-based 
video gaming studio Moonton Technology. ByteDance is best 
known internationally as the owner of TikTok, the global social 
media phenomenon.

Announced
date

Status* Bidder company Target company Sector Vendor company Deal value
(US$m)

03-Mar-21 P Xinjiang Tianshan Cement Co., Ltd. China United Cement Group Co., Ltd.; 
South Cement Company Limited  
(99.93% Stake); Sinoma Cement  
Co Ltd; Southwest Cement Co Ltd  
(95.72% Stake)

Construction An investor group 
led by China 
National Building 
Material Co., Ltd.

15,173

08-Mar-21 P Jardine Matheson Holdings Limited Jardine Strategic Holdings Ltd 
(15.11% Stake)

Other 5,528

28-Feb-21 P A consortium for China Youzan China Youzan Limited  (85.1% Stake) TMT 4,133

22-Mar-21 P Beijing Byte Dance Technology 
Co., Ltd.

Shanghai Moonton Technology Co. 
Ltd.

TMT 4,000

10-Feb-21 P S.F. Holding Co., Ltd. Kerry Logistics Network Limited 
(51.81% Stake)

Transportation 3,952

23-Jan-21 P Henan City Development 
Environment CO., Ltd.

Tus Environmental Science and 
Technology Development Co., Ltd.

Energy, Mining 
& Utilities

2,885

08-Mar-21 P DuPont de Nemours, Inc. Laird Performance Materials Industrials & 
Chemicals

Advent 
International 
Corporation

2,300

20-Jan-21 P Tiger Global Management, LLC; 
Vitruvian Partners LLP; Sequoia 
Capital China; Hillhouse Capital 
Management, Ltd.; Boyu Capital 
Advisory Company Limited; D1 Capital 
Partners L.P.; Aspex Management

Shenzhen Lalamove Technology Co., 
Ltd.  (15% Stake)

Transportation 1,500

26-Jan-21 C Temasek Holdings Pte. Ltd.; CPE 
Capital Pty. Ltd.; IDG Capital; Yunfeng 
Capital; VMS Investment Group 
(HK) Limited; GLP Yinshan Capital; 
Country Garden Venture Capital; 
Zhongguancun Longmen Fund

Beijing Kuaijuanyun Technology Co., 
Ltd.

Transportation 1,500

23-Feb-21 P FountainVest Partners; Primavera 
Capital Group

Beijing Zhilian Sanke Talents Service 
Co., Ltd.  (76.5% Stake)

TMT SEEK Limited; 
Hillhouse Capital 
Management, Ltd.

1,331

*C = Completed; P = Pending
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South Korea



History of readiness has South Korea 
on road to revival  
South Korea’s response to the COVID-19 pandemic has  
been widely regarded as the model that other nations would 
do well to follow. The country learned from previous health 
crises, most notably the 2012 MERS outbreak, and came into 
the current emergency well-prepared. Its screening and testing 
centers could be scaled-up easily, and clear plans for tracing, 
tracking, and isolating infected cases were swiftly introduced  
to keep on top of case numbers.

This is not to suggest South Korea has 
emerged unscathed, with spikes in infections 
occurring in spring 2020 and also in early 
2021. However, the country’s strong 
preparatory work, including investment  
in surge capacity in the healthcare system,  
has kept the number of deaths down  
compared to many other countries.

South Korea M&A activity,  
2018-Q1 2021

Export recovery
The South Korean government has faced some criticism for 
the slow roll-out of COVID-19 vaccines, though it remains 
ahead of many of its neighbors and has plans to pick up the 
pace. Analysts are confident that the country is in a strong 
position to accelerate economic growth this year; in March, 
the IMF upgraded its forecast for South Korean GDP growth 
from 3.1% to 3.6%. That follows a 1% contraction  
last year, a smaller deterioration than in most other 
advanced economies.

Export sectors such as computer chips and cars appear to 
be recovering particularly quickly, with overseas sales up 
9.5% in February alone. The domestic economy is taking 
longer to recover, though the government has introduced 
supportive measures in its most recent budget.
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Outperforming expectations
Against this resilient and promising backdrop, M&A activity in 
South Korea was robust in Q1 2021. In common with much of 
APAC, deal volumes and aggregate value did fall compared to 
the very strong closing three months of 2020, but respective 
declines of 15% and 39%, respectively, to 106 deals worth 
US$12.6bn were lower than in many other parts of the region.

Moreover, this year’s Q1 figures were stronger by some 
margin than those posted during the same periods in 2020 
(83 deals worth US$5.1bn) or 2019 (81, US$11.7bn). Indeed, 
on deal numbers, this year was also ahead of the first quarter 
of 2018, when there were 104 transactions in South Korea 
worth US$16.1bn collectively.

South Korea top sectors by value I Q1 2021

South Korea top sectors by volume I Q1 2021

South Korea top bidders by value I Q1 2021 

US$(m)

TMT 5,008
Industrials & chemicals 4,211
Construction 1,282
Transportation 605
Leisure 493

Deal count

Industrials & chemicals 33
TMT 27
Consumer 11
Leisure 8
Construction 6

US$(m)

South Korea 7,719
USA 2,845
China 1,144
Hong Kong 801
Switzerland 31

14

South Korea top bidders by volume I Q1 2021  
Deal count

South Korea 94
USA 6
Hong Kong 1
China 1
Switzerland 1

Businesses from the I&C, TMT, and, to a lesser extent, 
consumer sectors accounted for the largest number 
of transactions in Q1, a repeat of the experience in 
the same period in 2020, albeit with an acceleration 
in each of these areas. In value terms, I&C (US$4.2bn) 
and TMT (US$5bn) were also dominant, accounting 
for almost three-quarters to the total value of all Q1 
M&A in South Korea. The construction sector, with 
US$1.3bn worth of deals, also made a significant 
contribution; one deal, namely the reorganization of 
Dealim Industrial, with a demerger and the subsequent 
acquisition of DL E&C by DL Holdings, accounted for 
US$921m of this sum.



Source: Mergermarket

South Korea top 10 announced deals, Q1-Q3 2020

15

TMT dominance
Besides the DL Holdings construction deal, every other 
top-10 Q1 transaction announced in South Korea took 
place in the TMT or I&C sectors. The biggest deal saw Match 
Group, best known for its dating app Tinder, pay US$1.7bn 
to acquire Hyperconnect, a social media firm backed by 
Softbank, as part of an ongoing strategy to broaden its 
appeal and acquire technology to power new features on  
its apps.

The second biggest transaction, also a TMT deal, took place 
in the chip sector, where surging global demand has led 
to shortages in many markets. China’s Wise Road Capital 
announced it would pay US$1.1bn to take MagnaChip 
Semiconductors private. The Chinese fund has a history of 
investing in chip producers, having previously bought and 
sold the Nexperia business.

That deal was one of only a handful of transactions in  
South Korea involving a non-domestic bidder in Q1. Of the 
106 deals announced in the first three months of 2021, 94 
were domestic transactions. Among international buyers, 
US acquirers were most active, announcing six deals, with 
no other international bidder accounting for more than  
one transaction.

Announced
date

Status* Bidder company Target company Sector Vendor company Deal value
(US$m)

09-Feb-21 P Match Group Hyperconnect Inc. TMT 1,725

26-Mar-21 P Wise Road Capital LTD MagnaChip Semiconductor 
Corporation

TMT 1,144

19-Mar-21 P DL Holdings Co., Ltd. DL E&C Co., Ltd. (43.44% Stake) Construction 921

04-Mar-21 P Affinity Equity Partners Ltd. JobKorea Co., Ltd. TMT H&Q Asia Pacific 801

05-Feb-21 P Hyundai Heavy Industries 
Holdings Co., Ltd.; KDB 
Investment Co., Ltd.

Doosan Infracore Co., Ltd.  
(34.97% Stake)

Industrials & 
chemicals

Doosan Heavy 
Industries and 
Construction Co., Ltd.

760

19-Mar-21 P Doosan Heavy Industries and 
Construction Co., Ltd.

Doosan Infracore Co., Ltd. 
(investment assets) (65.21% 
Stake)

Industrials & 
chemicals

Doosan Infracore Co., 
Ltd.

692

11-Mar-21 P Doosan Bobcat Inc. Doosan Material Handling Solution 
Co., Ltd.

Industrials & 
chemicals

Doosan Corporation 658

23-Feb-21 P Kohlberg Kravis Roberts & Co. 
L.P.

Hyundai Global Service  
(38% Stake)

Industrials & 
chemicals

Hyundai Heavy 
Industries Holdings 
Co., Ltd.

582

19-Mar-21 P Doosan Heavy Industries and 
Construction Co., Ltd.

Doosan Fuel Cell Co., Ltd.  
(14.72% Stake)

Industrials & 
chemicals

Doosan Corporation 484

27-Jan-21 P NAVER Corporation beNX Co., Ltd. (40.52% Stake) TMT 322

*C = Completed; P = Pending
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Japan



Strong COVID response mired by  
mixed, underwhelming forecasts  
The fate of the Olympic Games has been a key element of 
Japan’s focus on the COVID-19 crisis right from the beginning 
of the pandemic. Last year, Japan was forced to announce 
a postponement of the games, which had been due to take 
place in late summer, despite relatively modest numbers of 
coronavirus infections in the country itself. The global nature of 
the pandemic simply made going ahead impossible.

A spike in COVID-19 cases in March and April 
this year has not improved confidence that the 
Olympics will go ahead, with Japan forced to 
declare a state of emergency in Tokyo, Osaka 
and four other prefectures. Measures to limit 
the movement of people were introduced in 
areas that account for around one-quarter 
of the country’s population and a third of the 
value of its economy.

Japan M&A activity,  
2018-Q1 2021

Olympic hopefuls
The cancellation of the Olympics last year, which would have 
provided a major shot in the arm to the Japanese economy, 
was a great disappointment from this perspective. Still, Japan 
weathered the COVID-19 crisis better than many other countries. 
By the end of 2020, GDP was down just 1.2% from a year earlier, 
thanks to a rebound in consumer spending and strong foreign 
demand. Moving into 2021, the IMF predicts growth of 3.3% in 
2021 from Japan, though this forecast assumes the Olympics 
will go ahead.

Against this backdrop, Japanese M&A has remained remarkably 
consistent over the past 12 months in volume terms. Dealmakers 
announced 114 transactions in Q1 2021, down marginally from 
the 116 seen in the preceding quarter, but matching the number 
registered in Q3 2020.

The picture was more mixed in value terms, with Q1 2021 M&A 
falling 39% to US$15.5bn compared to Q4 2020. Nevertheless, 
this total was still ahead of the US$13bn of deals logged in 
the same period of 2020, and even greater than the US$8bn of 
aggregate deal value recorded in Q1 2019.
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Defensive dealmaking
In common with other parts of APAC, the I&C and TMT sectors 
were the most important drivers of M&A activity in Japan 
in Q1. Across these two sectors, there were 45 deals worth 
more than US$7bn, powered in large part by I&C activity, 
accounting for just under half of Japan’s total aggregate deal 
activity by value.

The other significant sector was the consumer space, 
which logged 21 deal announcements worth US$2.64bn 
in Q1, and there are widespread expectations of further 
activity to come in the sector as the pandemic continues 
to be reined in. Those included the merger of drugstore 
firms MatsumotoKiyoshi and Cocokara Fine in a deal worth 
US$1.3bn, the second-largest Q1 transaction announced in 
Japan overall. The deal was widely seen as a defensive move, 
reflecting fierce price competition and rising labor costs in 
the Japanese marketplace.

Japan top sectors by value I Q1 2021

Japan top sectors by volume I Q1 2021

Japan top bidders by value I Q1 2021 

Japan top bidders by volume I Q1 2021  

US$(m)

Industrials & chemicals 4,372
TMT 2,930
Consumer 2,637
Construction 1,369
Pharma, medical & biotech 1,350

Deal count

Japan 106
USA 2
China 1
United Kingdom 1
South Korea 1

Deal count

Industrials & chemicals 26
Consumer 21
TMT 19
Business services 18
Pharma, medical & biotech 8

US$(m)

Japan 10,895
USA 1,693
China 1,023
United Kingdom 988
South Korea 730
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Japan top 10 announced deals, Q1 2021
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Anxieties piqued
The biggest Japanese deal of all in Q1 fell in the TMT space, 
which saw the e-commerce and telecoms giant Rakuten raise 
a little over US$2.2bn from the sale of investment stakes to 
shareholders, including US groceries giant Walmart and  
Chinese internet behemoth Tencent.

The deal reflects strong growth in Japanese e-commerce during 
the pandemic but has led to some concerns being raised. 
Japanese regulators are reportedly scrutinizing the Tencent 
stake over anxieties about its national security implications.

The third biggest deal in Japan from Q1 was less fraught and 
emanated from the I&C sector. The US private equity player 
Carlyle Group announced a deal to take a majority stake in  
X-ray-based testing tools manufacturer Rigaku Corp in a 
US$1.2bn deal. The deal is the first investment of Carlyle  
Group’s new Japan-focused buyout fund, as well as the firm’s 
fourth and largest investment in Japan overall to date.

Announced
date

Status* Bidder company Target company Sector Vendor company Deal value
(US$m)

12-Mar-21 P Walmart Inc.; Tencent 
Holdings Ltd.; Japan Post 
Holdings Co., Ltd.; Rina 
Mikitani (Private Investor); 
Kosuke Mikitani (Private 
Investor)

Rakuten, Inc. (13.45% Stake) TMT 2,230

26-Feb-21 P Matsumotokiyoshi Holdings 
Co Ltd

Cocokara Fine Inc. (79.98% Stake) Consumer 1,347

06-Jan-21 P The Carlyle Group Rigaku Corporation Industrials & 
chemicals

1,213

01-Mar-21 P Hisense Home Appliances 
Group Co., Ltd.

Sanden Holdings Corporation (75% 
Stake)

Industrials & 
chemicals

1,023

03-Feb-21 P CVC Capital Partners Limited Shiseido Company, Limited (personal 
care products business) (65% Stake)

Consumer Shiseido 
Company, Limited

988

24-Feb-21 P Chubu Electric Power Co., Inc. ES-CON JAPAN Ltd. (27.66% Stake) Real estate 903

24-Feb-21 P Maeda Corporation Maeda Road Construction Co., Ltd. 
(48.71% Stake)

Construction 868

18-Mar-21 P City Index Eleventh Co., Ltd. Japan Asia Group Limited (77.12% 
Stake)

Business services 859

08-Feb-21 P MBK Partners Inc. Tsukui Holdings Corporation  
(74.42% Stake)

Pharma, medical 
& biotech

730

18-Mar-21 P Rever Holdings Corporation Takeei Corporation Industrials & 
chemicals

627

*C = Completed; P = Pending
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India



Latest outbreak threatens to  
undermine India’s strong appeal  
The IMF believes India will be the fastest-growing major 
economy in the world during 2021, delivering GDP growth 
of 12.5%. The pace of India’s recovery so far—the country’s 
economy is thought to have contracted by 8% in 2020—has 
taken economists by surprise, with the latest IMF forecast in 
April representing an upgrade from January.

This reflects a faster-than-expected easing of COVID-19 
lockdown restrictions in the country over the winter months,  
as well as high levels of fiscal and monetary policy support  
from the government. The big question now is whether the 
resurgence of the COVID-19 pandemic during April in India  
will lead to downward revisions.

With infections in India breaking new records 
daily and the country facing a mounting 
humanitarian crisis as its healthcare system 
struggles, there is every prospect of a return  
to tighter restrictions.

India M&A activity,  
2018-Q1 2021

Fragile return to form
A prolonged healthcare emergency in India will inevitably 
undermine the country’s economic comeback, in much 
the same way as the previously low rates of infection 
encouraged expansion—and lulled Indian policymakers  
into a false sense of security about the crisis. That would 
also likely depress M&A activity, which has until now  
proved robust.

In total, Q1 saw 97 deals announced worth US$25.6bn in 
India. That was favorable in comparison to Q4 2020’s 111 
transactions valued at US$17.2bn, and broadly in line with 
the activity logged in Q1 2020, indicating some degree of 
resilience in the Indian market.

In value terms, this year’s Q1 figures were also close to 
matching those achieved during the same period in 2019, 
which recorded an aggregate deal value US$26.8bn, though 
that three-month window did see a slightly higher number 
of transactions (122). In other words, India’s M&A activity 
appears to have recovered to its pre-pandemic levels, at 
least for now.
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Renewables on the rise
In value terms, EMU was the leading sector for 
Indian deal activity in Q1, with US$13.9bn worth 
of transactions, accounting for almost 55% of the 
aggregate value logged in the quarter. Those deals 
included five of the ten largest transactions in 
India during the period, including the three biggest 
transactions in the country overall, with renewable 
energy a particular focus of M&A activity.

In the biggest of these deals, the Nasdaq-listed SPAC 
RMG Acquisition Corp II announced a US$7.2bn merger 
with ReNew Power Private, a leading Indian producer 
of solar and wind power. The second biggest deal was 
Total’s US$2.5bn purchase of Universal Trade and 
Investments; the deal effectively enables the French 
energy group to take a 20% stake in Adani Green 
Energy, the largest solar energy developer in the world.

Such deals reflect a vote of confidence in the Indian 
government’s plans to drive the country’s adoption of 
renewable energy higher, albeit from a relatively low 
base. India has awarded a series of landmark supply 
contracts for flexible renewable power over the past 
12 months, and its COVID-19 fiscal support measures 
have often been targeted at the sector.

India top sectors by value I Q1 2021

India top sectors by volume I Q1 2021

India top bidders by value I Q1 2021

US$(m)

Energy, mining & utilities 13,878
TMT 3,998
Financial services 2,352
Transportation 1,840
Business services 1,371

Deal count

TMT 26
Energy, mining & utilities 12
Pharma, medical & biotech 11
Consumer 11
Financial services 10

US$(m)

USA 9,979
India 9,963
France 2,500
United Kingdom 2,081
Hong Kong 537
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India top bidders by volume I Q1 2021  

Deal count

India 54
USA 21
Singapore 4
United Kingdom 4
Hong Kong 3



India top 10 announced deals, Q1 2021
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Overseas deal-seekers
Beyond EMU, the TMT sector was also an important driver  
of M&A in Q1 in India. The industry saw 26 deals announced, 
more than double the 12 registered by the second-place 
EMU sector. However, the value of these TMT deals was 
smaller across the board, reaching an aggregate of just 
under US$4bn, or less than one-third that of all EMU deals 
in the quarter.

The most striking of these TMT transactions, and the fourth 
largest deal announced in India in Q1 overall, saw the 
conglomerate Tata Group announce its intention to take a 
64.3% stake in Supermarket Grocery Supplies, a subsidiary 
of the online groceries business BigBasket, for US$1.3bn. 
The deal mirrors similar transactions in markets around the 
world, with larger players seeking to build scale at pace in 
a sector given a huge boost as people turn increasingly to 
online shopping.

It should also be noted that India saw higher levels of 
interest from overseas buyers during Q1 than other parts  
of APAC, underlining its status as a hoped-for center of 
global economic growth this year. US acquirers were 
particularly active, announcing 21 deals worth almost 
US$10bn in the quarter, including the above-mentioned 
ReNew Power transaction.

Announced
date

Status* Bidder company Target company Sector Vendor company Deal value
(US$m)

24-Feb-21 P RMG Acquisition Corp. II ReNew Power Private Limited Energy, mining & 
utilities

Canada Pension Plan 
Investment Board; 
Global Environment 
Fund

7,156

18-Jan-21 P Total S.A. Universal Trade and Investments 
Ltd; Acme Trade and Investment 
Ltd; Adani Green Energy Limited 
(2.35 GWac portfolio of operating 
solar assets) (50% Stake)

Energy, mining & 
utilities

Adani Green Energy 
Limited; Dome Trade 
and Investment Ltd

2,500

09-Jan-21 P Vedanta Resources Limited Vedanta Limited  (17.51% Stake) Energy, mining & 
utilities

2,081

16-Feb-21 P Tata Group Supermarket Grocery Supplies Pvt 
Ltd (64.3% Stake)

TMT Abraaj Capital 
Holdings Limited; 
Alibaba Group Holding 
Co., Ltd.

1,302

25-Mar-21 C Engineers India Limited; Oil 
India Limited

Numaligarh Refinery Limited 
(58.53% Stake)

Energy, mining & 
utilities

Bharat Petroleum 
Corporation Ltd

1,285

01-Mar-21 C Blackstone Advisors India 
Private Limited

Prestige Estates Projects Ltd 
(Offices and shopping mall assets)

Real estate Prestige Estates 
Projects Ltd

1,016

12-Jan-21 P Think & Learn Pvt Ltd Aakash Educational Services 
Limited

Business 
services

Blackstone Group L.P.; 
Chaudhry family

1,000

03-Mar-21 P Adani Ports and Special 
Economic Zone Ltd

Sarguja Rail Corridor Private 
Limited

Transportation Brahmi Tracks 
Management Services 
Private Limited

819

25-Mar-21 C Government of India Punjab & Sind Bank (14.01% Stake) Financial 
services

754

05-Mar-21 P India Grid Trust NER II Transmission Limited Energy, mining & 
utilities

Sterlite Power 
Transmission Limited

634

*C = Completed; P = Pending
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Southeast Asia



Southeast Asia a microcosm  
of APAC’s highs and lows
In Southeast Asia, the IMF’s latest projection is for economic 
growth this year to reach 4.9% among the ASEAN-5 nations 
of Indonesia, Malaysia, Philippines, Thailand, and Vietnam. 
That would represent a strong recovery from the 3.4% growth 
estimated to have taken place in 2020, and the IMF likewise 
expects the revival to accelerate, forecasting 6.9% GDP growth 
for 2022. However, despite this upbeat assessment, many 
economists are nervous about the uncertain outlook in the 
region. The IMF itself reduced its ASEAN-5 forecast for 2021 
from 5.2% in January, amid concern about rising numbers of 
COVID-19 cases in some countries.

An uptick in infections is likely to force 
governments to impose tougher lockdown 
restrictions for longer, hampering economic 
activity, and will also have a detrimental 
impact on tourism, a crucial industry in 
Southeast Asia.

Nor is the IMF only concerned about the biggest countries  
in the region. April also saw it reduce its 2021 GDP forecasts  
for smaller economies such as Brunei, Cambodia, Laos,  
and Myanmar.

Southeast Asia M&A  
activity, 2018-Q1 2021

Heeding headwinds
The standout exception in the region is Singapore, where the 
IMF is now predicting 5.2% GDP growth in 2021, slightly ahead 
of its January forecasts. The country continues to be one of 
the world’s most successful in terms of its management of 
COVID-19 cases, with much smaller numbers than its neighbors, 
thanks to strict and effective test, trace, and isolate policies. 
Even as the rest of Asia has seen case numbers rebound once 
again, life in Singapore has remained relatively normal.

Against this backdrop, M&A in Southeast Asia has also been 
somewhat volatile. Activity was flat through much of 2020, 
before a bounce-back in Q4, with 99 deals worth US$14.3bn 
announced. Then, in Q1 2021, dealmaking volumes dropped 
back once again, to 77 transactions (on par with the quarterly 
sums for Q2 and Q3 2020), though their aggregate value held 
up, totaling US$14.4bn.

Those Q1 figures, though, are down from the same period last 
year, when 97 deals valued at US$25.6bn were announced,  
and also below the levels of activity seen in Q1 2019. While  
the M&A recovery may yet gather pace over the course of 2021, 
further economic setbacks related to COVID-19 represent a 
troubling headwind.
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SE Asia top sectors by value I Q1 2021

SE Asia top sectors by volume I Q1 2021

SE Asia top bidders by value I Q1 2021 

SE Asia top bidders by volume I Q1 2021  

US$(m)

Financial services 8,331
Transportation 1,988
Energy, mining & utilities 1,110
TMT 920
Industrials & chemicals 602

Deal count

Malaysia 17
Singapore 16
Japan 9
Thailand 6
Philippines 5

Deal count

Industrials & chemicals 19
TMT 12
Energy, mining & utilities 10
Financial services 7
Business services 6

US$(m)

Singapore 8,717
Hong Kong 2,625
Malaysia 739
Thailand 697
South Korea 396
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Industrials deals leading the way
In terms of deal volumes, I&C and TMT were the most significant 
contributors to M&A activity in Southeast Asia in Q1, as was 
the case in several other parts of APAC. There were 31 such 
transactions (19 for I&C, 12 for TMT), with the next busiest 
sector, EMU clocking up 10 deals.

However, the picture looks different in deal value terms, 
where the financial services sector, with US$8.3bn worth of 
transactions, accounted for well over half of all Southeast Asian 
activity in Q1. By contrast, EMU and TMT, the next strongest 
sectors, accounted for only US$2bn of deals between them.

The vast majority of that headline financial services figure came 
from a deal in Singapore between CLA Real Estate Holdings and 
estate development giant CapitaLand, the largest transaction 
announced in Southeast Asia and the second-largest overall for 
APAC in Q1.

The US$7.7bn deal was a consolidation of CapitaLand’s 
business, which saw its real estate development ark move to the 
private ownership of CLA, an indirect fully owned unit of Temasek 
Holdings, the largest shareholder of CapitaLand.



Source: Mergermarket

Southeast Asia top 10 announced deals, Q1 2021
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Singapore racing ahead
The CLA deal was more than four times larger than the next 
biggest transaction in Southeast Asia in Q1, namely the 
US$1.8bn buyout deal at Indonesian transport business J&T 
Express, whose value has soared over the past year courtesy  
of strong partnerships with a number of major e-commerce 
players. The third biggest deal fell in the TMT sector, with  
the SPAC Malacca Straits agreeing to pay US$530m for Asia 
Vision Network, Indonesia’s fastest-growing film and TV 
streaming business.

However, the relative economic strength of the city-state of 
Singapore was reflected in its share of M&A activity over the 
first three months of the year, as it accounted for four of the ten 
largest Q1 deals. Indonesia and Thailand accounted for two each 
of the remainder, with the Philippines and Malaysia completing 
the set.

Announced
date

Status* Bidder company Target company Sector Vendor company Deal value
(US$m)

22-Mar-21 P CLA Real Estate Holdings Pte Ltd CapitaLand Limited (48.24% 
Stake)

Financial 
services

7,675

28-Feb-21 C CMB International Capital 
Corporation Limited; Hillhouse 
Capital Management, Ltd.; Boyu 
Capital Advisory Company Limited; 
ATM Capital

J&T Express Transportation 1,800

22-Mar-21 P Malacca Straits Acquisition Co Ltd PT Asia Vision Network Tbk TMT PT MNC Vision 
Networks Tbk.

530

04-Jan-21 C GIC Private Limited AC Energy Philippines (17.5% 
Stake)

Energy, mining 
& utilities

AC Energy and 
Infrastructure 
Corporation

416

26-Mar-21 P Amazing Parade Sdn Bhd Eastern & Oriental Berhad 
(68.18% Stake)

Business 
services

356

01-Feb-21 P FFP S.A. International SOS Pte Ltd. Pharma, 
medical & 
biotech

306

07-Jan-21 C GGV Capital; Hanwha Asset 
Management Co., Ltd.; Arbor 
Ventures; Flourish Ventures; K3 
Ventures

Grab Financial Group Financial 
services

300

19-Mar-21 C Jurong Port Pte Ltd. Universal Terminal (S) Pte Ltd 
(41% Stake)

Energy, mining 
& utilities

298

06-Jan-21 P Wattana Somwattana (Private 
Investor); Sornsak Somwattana 
(Private Investor)

Nirvana Daii Public Company 
Limited (84.4% Stake)

Construction Singha Estate 
Public Company 
Limited

286

19-Mar-21 P PTT Global Chemical Pcl Vinythai Public Company Ltd 
(16.24% Stake)

Industrials & 
chemicals

244

*C = Completed; P = Pending
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Australia & New Zealand



Australia & New Zealand M&A activity,  
2018-Q1 2021
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Strict virus response presages  
only mild economic revival
Australia & New Zealand have kept COVID-19 cases to a 
minimum over the past 12 months, with tough lockdown 
restrictions and isolationist border policies introduced at the 
first sign of outbreaks. Both countries have been able to relax 
most measures through the early months of 2021—and to 
liberalize travel between one another—though Australia has 
faced criticism for its relatively slow pace of vaccinations.

However, while both countries have won 
acclaim for their approach to the pandemic, 
neither has been immune to the global 
economic impact of the crisis.

 
For both Australia & New Zealand, the tourism industry, which 
has been badly hit by travel bans, is an important contributor to 
their national economies. Equally, tough lockdowns have created 
strife for consumer-facing sectors. Australia’s commodities 
sector, too, has suffered at the hands of slowing global demand, 
including from the rest of Asia.

 

Safe, but isolated, bubble
The region’s economic decline last year was not as serious as 
that suffered by other advanced economies. The IMF estimates 
that Australia’s economy shrank by 2.4%, and New Zealand’s  
by 3%. But, unlike other parts of the world, a strong bounce- 
back does not seem to be on the horizon; the IMF predicts that 
the economies of Australia & New Zealand will grow by 4.5% 
and 4%, respectively, in 2021 and then by 2.8% and 3.2% the 
following year.

There has inevitably been an impact on M&A in both countries, 
with a marked slowdown in Q2 and Q3 2020, followed by 
something of a bounce in the last quarter of the year. Through 
Q1 2021, Australia & New Zealand logged 142 deals announced 
worth US$15.6bn in aggregate, which represent a 26% and 
36% decline in volume and value terms, respectively, from the 
preceding quarter.



TMT predominates
That said, M&A activity was up on the figures from Q1 2020, 
the last pre-pandemic quarter, in both value (nearly three 
times greater) and volume terms, and was also ahead of the 
same period of 2019 on value. The latest picture is therefore 
one of a modest recovery in M&A activity that could gather 
pace if the world economy is able to put the pandemic firmly 
in its rear-view mirror.

By value, TMT was the strongest sector of all for deal activity 
in Australia & New Zealand in Q1, recording US$6.7bn worth 
of deals. Financial services and EMU also made sizable 
contributions, of US$3.3bn and US$2.8bn, respectively.

In volume terms, the picture looks a little different. There 
were 44 TMT deals in Australia & New Zealand in Q1, well 
ahead of any sector, with financial services in second place 
with 19. But dealmakers in the business services (17) and 
leisure (13) sectors were more active than EMU businesses 
(10), indicating a more broad-based return to activity.

ANZ top sectors by value I Q1 2021

ANZ top sectors by volume I Q1 2021

ANZ top bidders by value I Q1 2021

ANZ top bidders by volume I Q1 2021  

US$(m)

TMT 6,716
Financial services 3,287
Energy, mining & utilities 2,837
Consumer 1,322
Leisure 427

Deal count

Australia 76
USA 18
Canada 9
New Zealand 9
United Kingdom 7

Deal count

TMT 44
Financial services 19
Business services 17
Leisure 13
Energy, mining & utilities 10

US$(m)

Australia 7,568
USA 3,352
New Zealand 2,600
Sweden 645
Canada 556
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Source: Mergermarket

Australia & New Zealand top 10 announced deals, Q1 2021
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Building up digital infrastructures
This mixed picture is also evidenced in the biggest Q1 deals  
in Australia & New Zealand. In the largest transaction, a 
consortium led by the investment bank Macquarie agreed to 
pay almost US$3.5bn for Vocus Group, the Melbourne-based 
owner of fiber networks. The deal underlines the demand for 
businesses that provide the infrastructure on which digital 
transformation depends.

The second-largest transaction in Q1 also reflected a global 
shift—in this case, the trend towards decarbonization of the 
energy sector. New Zealand’s Tilt Renewables announced it 
would be acquired for US$2.5bn by a consortium including its 
second-largest shareholder and Australia’s AGL Energy. The 
deal gives the consortium access to Tilt’s 20 wind farms that are 
operational or under development.

The third biggest transaction could not have been more 
different, with SG Fleet paying US$1.1bn for the Australia & New 
Zealand-based business of LeasePlan; the deal will create a 
financial services company that manages 250,000 vehicles.

All of these deals were largely domestic affairs, but Australia 
& New Zealand did attract some interest from international 
acquirers in Q1. US and Canadian acquirers led the way, with 
eighteen and nine deals respectively, while UK acquirers were 
involved in seven transactions.

Announced
date

Status* Bidder company Target company Sector Vendor company Deal value
(US$m)

09-Mar-21 P A consortium led by 
Macquarie Infrastructure and 
Real Assets

Vocus Group Limited (100% 
Stake)

TMT 3,493

14-Mar-21 P A consortium of Power 
Australian Renewables and 
Mercury Energy

Tilt Renewables Limited 
(100% Stake)

Energy, mining & 
utilities

2,477

30-Mar-21 P SG Fleet Group Limited LeasePlan Australia Limited; 
LeasePlan New Zealand 
Limited

Financial services LeasePlan Corporation 
N.V.

1,143

11-Jan-21 P Bentley Systems, Incorporated Seequent Limited TMT Accel-KKR LLC 1,050

22-Feb-21 P Bank of Queensland Limited Members Equity Bank Limited Financial services 1,046

17-Feb-21 P Essity Aktiebolag (publ) Asaleo Care Limited (63.84% 
Stake)

Consumer 503

01-Feb-21 P Ceridian HCM Holding Inc. Ascender Group TMT Five V Capital Pty Ltd. ; 
Potentia Capital Pty Ltd

500

31-Mar-21 C a.k.a. BRANDS, Inc. Culture Kings Consumer 456

19-Feb-21 P Aware Super Pty Ltd LendLease Retirement Living 
(25% Stake)

Real estate LendLease Group 352

11-Mar-21 P Lightspeed POS Inc. Vend Limited TMT Point Nine Capital; 
Valar Ventures; Square 
Peg Capital Pty Ltd.

350

*C = Completed; P = Pending
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