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Summary: Stout crisis management 
enabling swifter APAC recovery
The COVID-19 pandemic may have begun in the Asia Pacific 
(APAC) region, but its impacts there have varied hugely. China, 
where coronavirus originated, suffered badly at the beginning 
of the year, but was able to snuff out the worst of the crisis with 
rigorous lockdowns. The virus arrived later elsewhere, proving 
more stubborn in India and Southeast Asia, while Australia & 
New Zealand have made huge progress.

The economic impacts of the pandemic are 
proving just as varied as its progression rates. 
Activity has dipped everywhere, but some 
economies are bouncing back more quickly.

 
The International Monetary Fund (IMF) anticipates that China 
will be the only major world economy to post a positive rate of 
GDP growth for 2020 as a whole, but its expectation of a 10.3% 
decline for India is among its gloomiest global forecasts.

Reasons for optimism
Against this backdrop, APAC M&A activity has inevitably faced 
stiff headwinds. The market recorded something of a recovery 
in Q3, notably in China, but activity remains subdued, with deal 
volumes in particular well down from the same period last year. 
But there are reasons to believe the Q3 pick-up will accelerate.

The return of megadeals is already boosting deal volumes 
and, if APAC can curb a second wave of COVID-19 infections, 
its economies are expected to rebound strongly in 2021. 
Businesses with resilient balance sheets are well-placed 
to pursue growth through M&A, and private equity retains 
considerable dry powder.

Still, the downside risks should not be ignored, with  
political uncertainty still elevated amid the economic  
turmoil in many parts of the region and the pandemic  
by no means defeated.

3



Bar China, APAC markets remain in difficult 
rehab phase
The APAC region registered a modest recovery in M&A activity in 
Q3 2020. The region recorded 933 transaction announcements 
over the period, a 3% rise on Q2’s 905. However, the latest 
figure is still down by more than 13% from Q3 2019, when 
1,074 APAC deals were announced. But in deal value terms, the 
recovery was much more palpable.

Total deal value in Q3 2020 was US$296.8bn, 
the largest sum logged in any quarter over the 
last several years. Remarkably, it is more than 
double the aggregate deal value registered 
both in the previous quarter (US$143bn) and in 
pre-pandemic Q3 2019 (US$145bn).

APAC M&A activity,  
2017-Q3 2020

Megadeal domination
This leap forward is down in large part to the  
revival of megadeals, with seven transactions worth  
more than US$5bn announced in Q3, three of which were 
worth more than US$124bn. In the previous quarter, only  
three deals eclipsed US$5bn.

The scale of these megadeals also meant that the sectors in 
which they took place dominated the market in value terms. 
Energy, mining & utilities (EMU) was the most active sector on 
this basis in Q3, recording US$109.1bn worth of transactions.

More than three-quarters of this EMU total (US$83.9bn) 
was accounted for by the sector’s two largest deals, both 
involving China Oil & Gas Pipeline Network, which happened 
to be the bidder in four of the five largest EMU transactions 
overall. The industry’s outsized presence in the M&A 
market underscores China’s move forward with a major 
reorganization of its natural gas sector.
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APAC top sectors by value I Q1-Q3 2020

APAC top sectors by volume I Q1-Q3 2020

APAC top bidders by value I Q1-Q3 2020 

APAC top bidders by volume I Q1-Q3 2020  

China leading the way
APAC M&A activity was far from uniform, reflecting the 
variance in countries’ economic conditions and experiences 
with COVID-19. China logged the strongest recovery of all in 
its M&A market in Q3. With 504 deal announcements worth 
US$192.9bn in the quarter, Greater China accounted for more 
than half of all APAC deal activity by volume and nearly two-
thirds by value.

In other parts of the region, however, Q3 did not feature any 
significant increase in M&A activity. India registered the same 
number of deals (76) as in Q2, and aggregate deal value 
declined quarter on quarter. South Korea and Southeast Asia 
saw M&A activity slip back, in volume terms at least, in Q3, 
though the latter at least saw a rise in deal values.

Even in Australia & New Zealand – relative success stories 
in the context of COVID-19 – deal activity remains muted. 
While the number of transactions in these markets rose from 
92 to 108 between Q2 and Q3, total values slipped from 
US$8.8bn to US$8bn.

US$(m)

Energy, mining & utilities 131,035
TMT 122,203
Industrials & chemicals 77,029
Financial services 64,262
Consumer 50,400

Deal count

China 1,118
Japan 325
South Korea 263
Australia 197
USA 178

Deal count

Industrials & chemicals 550
TMT 468
Business services 286
Consumer 252
Financial services 229

US$(m)

China 285,588
Japan 91,262
USA 51,713
India 28,358
South Korea 24,171
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Source: Mergermarket

APAC top 10 announced deals, Q1-Q3 2020
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Rounding the bend
As in the top-heavy EMU industry, of the US$61bn of deals 
seen in the technology, media and telecoms (TMT) sector in Q3, 
an outsized share (US$40.4bn) came from one deal, namely 
the acquisition of the remaining 33.79% stake in Tokyo-based 
mobile carrier NTT DoCoMo not already controlled by parent 
company Nippon Telegraph and Telephone Corporation. In the 
I&C space, ranked third by aggregate deal value, the Nippon 
Paint deal with investment group Wuthelam in China accounted 
for more than one-quarter of the sector’s total.

Each of these sectors also registered healthy deal volumes. 
The I&C space was the busiest area of the market with 206 
Q3 transactions. TMT, which has proved resilient during the 
pandemic, logged 147 deal announcements, while EMU 
recorded 85. It was pipped to third place by business services 
(93 deals), where companies supporting enterprise customers 
with transformation are in high demand.

The largest deals in the APAC region in Q3 were domestic 
transactions, with cross-border M&A being slower to recover. 
That being said, there have been some clear exceptions, both in 
terms of intraregional transactions as well as acquisitions led 
by overseas bidders – notably from the US. Google’s US$4.5bn 
investment in India’s Jio Platforms, where it joins Facebook on 
the share register, was a striking example of the latter.

Announced
date

Status* Bidder company Target company Sector Vendor 
company

Deal value
(US$m)

23-Jul-20 P China Oil & Gas Pipeline Network 
Corporation

PetroChina Pipeline Co., Ltd. 
(72.26% stake); PetroChina 
Shandong Gas Pipeline Co., Ltd. 
(70% stake); and others

Energy, mining 
& utilities

PetroChina 
Company 
Limited

49,116

29-Sep-20 P Nippon Telegraph and Telephone 
Corporation

NTT DoCoMo, Inc. (33.79% stake) TMT 40,418

23-Jul-20 P China Chengtong Holdings Group 
Limited; National Council for Social 
Security Fund; China Reform 
Holdings Corporation Ltd.; Silk Road 
Fund Co., Ltd.; China Insurance 
Investment Company Ltd; China 
Investment International Limited

China Oil & Gas Pipeline Network 
Corporation (48.74% stake)

Energy, mining 
& utilities

34,800

30-Apr-20 P Huishang Bank Baoshang Bank (Beijing, Chengdu, 
Ningbo & Shenzhen branches)

Financial 
services

18,395

21-Aug-20 P Nippon Paint Holdings Co., Ltd. Nippon Paint (China) Co., Ltd.  (49% 
stake); Nippon Paint (India) Private 
Limited (49.9% stake); and others

Industrials & 
chemicals

Wuthelam 
Holdings Ltd.

12,209

09-Mar-20 P Charoen Pokphand Foods Public 
Company Limited; CP ALL Plc;  
Charoen Pokphand Holding Co., Ltd.

Tesco Stores (Thailand) Limited; 
Tesco Stores (Malaysia) Sdn. Bhd.

Consumer Tesco Plc; Sime 
Darby Berhad

10,576

22-Jan-20 P CapitaLand Mall Trust CapitaLand Commercial Trust Real estate 8,007

15-Jun-20 C Consortium for 58.com 58.com Inc. TMT 7,600

23-Jul-20 P China Oil & Gas Pipeline Network 
Corporation

Sinopec Pipeline Storage & 
Transportation Co., Ltd.; Shandong 
Natural Gas Pipeline Company 
Limited (65% stake); Sinopec 
Xinjiang Coal-based SNG 
Transmission Pipeline Co., Ltd. 
(93.22% stake)

Energy, mining 
& utilities

China Petroleum 
& Chemical 
Corporation

6,728

31-Jul-20 P Haier Smart Home Co., Ltd. Haier Electronics Group Co., Ltd. 
(54.32% stake)

Consumer 6,675

*C= Completed; P= Pending
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Source: Mergermarket
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Note: The Intelligence Heat Charts are based on 
‘companies for sale’ tracked by Mergermarket in 
the respective regions between April 1, 2020 and 
September 30, 2020. Opportunities are captured 
according to the dominant geography and sector  
of the potential target company.
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According to our forward-looking heat chart, which 
illustrates the distribution of ‘companies for sale’ stories 
on the Mergermarket intelligence tool through Q3 2020, 
the industrials & chemicals (I&C) sector is the one in which 
dealmakers should expect to see the greatest activity. The data 
show that there were 599 stories recorded between April and 
September about I&C companies coming to market in APAC, 
the most of any sector.

Greater China accounted for the largest share of this activity, 
contributing 395 I&C stories (66%). The subregion dominates 
our heat chart, showing red-hot interest in several key 
industries. Overall, 1,495 stories originated in Greater China, 
almost half the 3,028 total. After I&C, the sector in which one 
should expect to see the most activity is TMT, which logged 
562 stories across the region (again mostly emanating from 
China, but also with a pronounced presence in Southeast Asia).

Beyond these, few industries stand out across APAC as a 
whole. The sectors with the third- and fourth-highest number 
of stories – consumer and business services, respectively – 
barely recorded half as many as TMT and I&C.

Outlook:  
APAC heat chart

Heat chart based on potential companies for sale



Greater China



Bevy of energy megadeals validates 
China’s remarkable recovery  
China’s economy expanded by 4.9% year on year in Q3 2020, 
with industrial growth driving the country’s recovery from the 
COVID-19 pandemic. In September alone, industrial production 
rose 6.9% and consumer spending also appears to be bouncing 
back strongly, with retail sales up 3.3% over the month.

The data underlines the remarkable nature 
of China’s resurgence following its COVID-19 
crisis. The country is expected to be the only 
major economy in the world to post positive 
economic growth over 2020 as a whole.

Greater China M&A activity,  
2017-Q3 2020

Steaming ahead
This resurgence reflects the Chinese government’s pandemic 
response. From a public health perspective, China’s disciplined 
lockdowns from January onwards rapidly brought COVID-19 
cases under control. Since then, the government has kept 
case numbers low through further interventions and avoided a 
second wave. Economically, China’s industrial boom was incited 
and maintained by state support.

The performance of China’s M&A market so far this year mirrors 
the broader economic narrative. While deal activity declined 
sharply through the first three months of 2020 as COVID-19 
numbers peaked, it recovered strongly in Q2 and spiked in July, 
August, and September.

Overall, Q3 2020 saw 504 M&A transactions worth a combined 
US$192.9bn in Greater China – Taiwan, Hong Kong and Macau, 
also included in this count, have successfully managed their 
COVID-19 exposures. This represents a marked improvement 
on the Q2 figures of 485 deals worth US$84.2bn. Indeed, the 
recovery in Greater China M&A has been so strong that Q3 2020 
saw more activity in both value and volume terms than the same 
period in 2019.
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China top sectors by value I Q1-Q3 2020

China top sectors by volume I Q1-Q3 2020

China top bidders by value I Q1-Q3 2020 

China top bidders by volume I Q1-Q3 2020  

US$(m)

Energy, mining & utilities 112,430
Industrials & chemicals 56,472
TMT 40,961
Financial services 35,112
Consumer 23,658

Deal count

Industrials & chemicals 335
TMT 178
Real estate 122
Energy, mining & utilities 122
Business services 112

US$(m)

China 282,830
Hong Kong SAR 20,505
Japan 15,177
USA 11,528
Chinese Taipei 2,607
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Deal count

China 1,088
Hong Kong SAR 84
Chinese Taipei 38
USA 33
Japan 17

Natural gas giants 
One caveat to these strong figures is that the buoyant deal 
value data includes two enormous transactions in the EMU 
sector, which together accounted for over 40% (US$83.9bn) 
of the Q3 total.

Leading the way, China Oil & Gas Pipeline Network (known 
informally as PipeChina) agreed to acquire a trove of oil & 
gas pipeline and storage facility assets from state-owned 
energy giant PetroChina. The transaction, worth US$49.1bn 
is a key plank in the government’s efforts to open up China’s 
natural gas market to greater competition and expansion, 
paving the way for smaller and non-state-owned companies 
and encouraging investment in the sector.

The second biggest deal of the quarter was a related 
transaction, with a large group of investors agreeing to 
acquire, for US$34.8bn, a 48.74% stake in PipeChina as 
part of the company’s reorganization and above-mentioned 
acquisition drive. Indeed, four of the nine largest M&A deals 
in Q3 in the Greater China region fell in the EMU sector, 
including these two preceding transactions and two others 
where PipeChina was the acquirer.

Meanwhile, in the third biggest deal of the quarter, Japan’s 
Nippon Paint Holdings agreed a US$12.2bn deal with 
Singapore’s Wuthelam Group that saw it buy out the 
latter’s share of their joint venture in China (and other Asian 
countries) as part of their program to accelerate growth 
plans across Asia.



Source: Mergermarket

Greater China top 10 announced deals, Q1-Q3 2020
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Top-heavy markets
With so many large deals, EMU was by a considerable distance 
the strongest sector for M&A activity by deal value in Q3, 
accumulating US$105.9bn worth of deals. That figure is more 
than triple that accrued by the next biggest sector, namely 
I&C (US$31.6bn), which itself more than doubled the sum 
accumulated by the third-place consumer sector (US$15.3bn).

In terms of deal volume, I&C was the busiest segment of the M&A 
market in Q3, logging 135 deal announcements, with activity 
boosted by ongoing consolidation across several industries. The 
TMT sector also saw a large number of deals (62), with appetite 
for innovative Chinese companies in areas such as fintech 
continuing. Overall, deal volumes across almost all sectors 
remained remarkably consistent with the pre-pandemic figures 
posted in Q3 2019.

Domestic transactions continued to dominate the Greater China 
M&A market in Q3, accounting for the vast majority of deals 
by both volume and value. With appetite for risk among global 
dealmakers still subdued, cross-border transactions involving 
Greater China have been the exception, not the norm.

Announced
date

Status* Bidder company Target company Sector Vendor company Deal value
(US$m)

23-Jul-20 P China Oil & Gas Pipeline 
Network Corporation

PetroChina Pipeline Co., Ltd. 
(72.26% stake); PetroChina 
Shandong Gas Pipeline Co., 
Ltd. (70% stake); PetroChina 
Jilin Gas Pipeline Co., Ltd. (60% 
stake); and others

Energy, mining 
& utilities

PetroChina Company 
Limited

49,116

23-Jul-20 P China Chengtong Holdings Group 
Limited; National Council for 
Social Security Fund; and others

China Oil & Gas Pipeline 
Network Corporation (48.74% 
stake)

Energy, mining 
& utilities

34,800

30-Apr-20 P Huishang Bank Baoshang Bank (Beijing, 
Chengdu, Ningbo & Shenzhen 
branches)

Financial 
services

18,395

21-Aug-20 P Nippon Paint Holdings Co., Ltd. Nippon Paint (China) Co., Ltd.  
(49% stake); Nippon Paint 
(India) Private Limited (49.9% 
stake); and others

Industrials & 
chemicals

Wuthelam Holdings Ltd. 12,209

15-Jun-20 C Consortium for 58.com 58.com Inc. TMT 7,600

23-Jul-20 P China Oil & Gas Pipeline 
Network Corporation

Sinopec Pipeline Storage 
& Transportation Co., Ltd.; 
Shandong Natural Gas Pipeline 
Company Limited (65% stake); 
and others

Energy, mining 
& utilities

China Petroleum & 
Chemical Corporation

6,728

31-Jul-20 P Haier Smart Home Co., Ltd. Haier Electronics Group Co., 
Ltd. (54.32% stake)

Consumer 6,675

27-Feb-20 C Acquisition vehicle owned by 
Peter Woo

Wheelock & Company Limited 
(32.51% stake)

Real estate 6,157

23-Jul-20 P China Oil & Gas Pipeline 
Network Corporation

Sinopec Tianjin Natural Gas 
Pipeline Co., Ltd.; Sinopec 
Chongqing Natural Gas Pipeline 
Co., Ltd. (51% stake); and others

Energy, mining 
& utilities

China Petrochemical 
Corporation

5,927

21-Mar-20 P Cred Holding Co., Ltd. Liaoning Zhongwang Group 
Co., Ltd.

Industrials & 
chemicals

Liaoning Zhongwang 
Precision Investment Co., 
Ltd.; and others

5,345

*C= Completed; P= Pending
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South Korea



Strong national response taming 
threat of COVID-19 volatility  
While South Korea has won praise for its efforts to curtail 
COVID-19 with a vigorous test-and-trace strategy, allowing it to 
avoid strict lockdowns, its export-heavy economy has suffered 
appreciably from the global slowdown.

The Bank of Korea expects South Korean  
GDP to fall by 1.3% over 2020 as a whole,  
its worst performance in more than  
two decades.

 
Policymakers have responded with a strong fiscal stimulus 
package and series of interest rate cuts to support the economy, 
though these have added to pressures in South Korea’s property 
sector, where prices have been rising rapidly for three years.

South Korea M&A activity,  
2017-Q3 2020

Smoother sailing
Still, South Korea seems to have endured the pandemic 
better than many of its international peers, with government 
debt expected to increase only marginally, from 43.5% of 
GDP to 43.8% as a result of the crisis.

Against this backdrop, the country’s M&A market has been 
subdued throughout 2020, but has seen less of the volatility 
evident in other parts of Asia and across the world. Deal 
activity in the first quarter of the year did register a fall, at 
least in terms of deal values, before recovering somewhat 
over the subsequent two quarters.

In total, Q3 saw the South Korean M&A market record 81 
deal announcements worth US$7.8bn in aggregate. This 
was a small if not insignificant drop from Q2, when 95 deals 
totaling US$10.6bn were announced. In volume terms, 
these quarterly figures were also down year on year from Q3 
2019, when the market recorded 97 transactions, albeit that 
those deals were worth less, just US$6.1bn in aggregate.
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Opportunities in a crisis 
At a sector level, I&C saw the greatest amount of M&A 
activity in Q3 (US$3.3bn worth of transactions), with 
businesses pursuing consolidation and diversification 
opportunities intended to ease pandemic-induced anxieties. 
Private equity investors have also been active, deploying dry 
powder at an opportune time; Premier Partners’ US$258m 
investment in battery specialist SK IE Technology was one 
such deal.

Financial services, the second busiest sector for M&A by 
deal value in Q3 (US$1.5bn), saw several deals tied to the 
COVID-19 crisis. For instance, the government provided 
US$403m of capital – the fifth biggest deal of Q3 – to  
the state-owned Industrial Bank of Korea, which supports 
small and medium-sized enterprises, as part of its  
pandemic response.

S Korea top sectors by value I Q1-Q3 2020

S Korea top sectors by volume I Q1-Q3 2020

S Korea top bidders by value I Q1-Q3 2020 

US$(m)

Industrials & chemicals 6,489
Financial services 5,049
TMT 2,851
Pharma, medical & biotech 2,821
Consumer 1,525

Deal count

Industrials & chemicals 74
TMT 55
Consumer 36
Financial services 20
Business services 17

US$(m)

South Korea 20,872
Hong Kong SAR 1,136
USA 842
Germany 201
Canada 155
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S Korea top bidders by volume I Q1-Q3 2020  

Deal count

South Korea 241
USA 3
Singapore 2
Hong Kong SAR 2

Measured by deal volumes, I&C was also the most 
active sector of the South Korean market in Q3 (31 
transactions). TMT businesses were also in demand 
(11 deals), continuing a recent trend that has seen 
larger acquirers pursue innovative, early-stage 
businesses for their intellectual property. Similarly, the 
consumer sector has continued to attract attention 
(also 11 deals), despite its vulnerability to pandemic-
related weakness.

As in other APAC markets, cross-border bids for 
South Korean targets were rare in Q3, with domestic 
transactions dominating, comprising eight of the 
top ten deals overall. Of the 81 M&A transactions 
announced in South Korea in Q3, just four involved 
bidders from outside APAC.



Source: Mergermarket

South Korea top 10 announced deals, Q1-Q3 2020
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Alleviating virus volatility
Q3’s largest deal overall – and one of the rare cross-border 
transactions – came in the financial services sector, where 
Hong Kong-headquartered Baring Private Equity Asia and 
Affinity Equity Partners agreed to acquire a 7.33% stake in 
Shinhan Financial Group for US$974m. The deal bolsters 
the banking group’s capital base, enabling it to head off 
COVID-19 uncertainties and capitalize on opportunities that 
emerge during the recovery.

In the second biggest deal of the quarter, SK Engineering 
& Construction agreed to pay US$886m for EMC  
Holdings, South Korea’s biggest waste treatment platform 
provider. The deal was the third – and the largest – 
transaction in the country’s waste management sector 
this year, with acquirers attracted to such businesses’ 
stable earnings profile in a market where COVID-19 has 
created so much unpredictability.

The third largest deal saw Korean Air – which, like airlines 
all around the world, has been hit especially hard by the 
pandemic – raise US$667m through the sale of its in-flight 
duty-free and catering business to private equity group 
Hahn & Company.

Announced
date

Status* Bidder company Target company Sector Vendor company Deal value
(US$m)

10-Apr-20 C KB Financial Group Inc. Prudential Life Insurance Company 
of Korea Ltd.

Financial 
services

Prudential Financial, 
Inc.

1,949

24-Apr-20 P Aprogen KIC Inc. Aprogen, Inc. Pharma, medical 
& biotech

1,693

04-Sep-20 P Baring Private Equity Asia; 
Affinity Equity Partners Ltd.

Shinhan Financial Group Co., Ltd. 
(7.33% stake)

Financial 
services

974

01-Sep-20 P SK Engineering & Construction 
Co., Ltd.

EMC Holdings Co., Ltd. Industrials & 
chemicals

Affirma Capital 886

05-Jun-20 C Kohlberg Kravis Roberts & Co. 
L.P.

ESG Cheongwon Co., Ltd.   
(77.84% stake); ESG Co., Ltd.

Industrials & 
chemicals

Anchor Equity 
Partners

719

25-Aug-20 P Hahn & Company Korean Air Lines Co., Ltd. (In-flight 
catering/duty-free businesses) 
(80% stake)

Business 
services

Korean Air Lines 
Company Limited

667

04-Sep-20 P SkyLake Investment Co. Doosan Solus Co., Ltd.  
(40.88% stake)

Industrials & 
chemicals

Doosan Corporation 588

25-May-20 C Pine Tree Partners Co., Ltd. Dong-A Tanker Co., Ltd. Transportation 532

30-Mar-20 C Credian Partners; Alchemist 
Capital Partners Korea Co., Ltd

MagnaChip Semiconductor 
(Foundry Services Group and 
factory in Cheongju)

TMT MagnaChip 
Semiconductor 
Corporation

435

27-May-20 P IMM Private Equity, Inc. Kolmarpharma Co., Ltd. (62.1% 
stake); Korea Kolmar Co., Ltd. 
(pharmaceutical business)

Pharma, medical 
& biotech

Korea Kolmar 
Holdings Co., Ltd.; 
Korea Kolmar Co., Ltd.

416

*C= Completed; P= Pending
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Mounting technology M&A drive  
allays entrenched, national concerns  
In addition to the economic consequences of COVID-19, Japan 
has had to cope with political upheaval, with Prime Minister 
Shinzō Abe stepping down in September. His successor, 
Yoshihide Suga, offers continuity, but inherits a tough brief.

The near-term challenge is to steer Japan’s 
economy toward a post-pandemic recovery. 
Japan launched an aggressive economic 
response to COVID-19 in the spring, with 
a large fiscal stimulus that included direct 
payments to households, as well as low-cost 
loans from the central bank.

 
However, there are doubts about the pace of recovery, not 
helped by a sharp spike in COVID-19 cases over the summer.

Japan M&A activity,  
2017-Q3 2020

Unearthing new growth opportunities
In September, the closely followed Tankan survey of large 
manufacturers showed a return to positive sentiment taking 
place much more slowly than expected following a record 7.9% 
contraction in Japanese GDP in Q2.

Nevertheless, M&A activity in Japan did recover in Q3, with 
growing numbers of businesses looking to consolidate or 
make disposals to improve their weakened finances. The 
pressure also remains on Japanese companies to find new 
markets for growth, particularly in sectors most exposed to 
the country’s demographic problems, namely its aging and 
declining population.

Overall, Q3 logged 96 deal announcements, an improvement 
on the 85 posted in Q2. In deal value terms, the recovery 
was considerably more pronounced, with total M&A reaching 
US$57.3bn in Q3, a near fivefold increase on Q2’s US$9.6bn. 
Indeed, on deal value alone, Q3 surpassed every quarter of the 
past three-and-a-half years. Still, transaction numbers have not 
returned to pre-pandemic levels, and it should be pointed out 
that a large share of the total Q3 deal value came from one deal.
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Time of transformation 
By deal value, TMT, pharma, medical & biotech, and financial 
services were Japan’s top three industries for Q3 M&A 
activity. TMT was also the most active sector in respect 
of total transactions, recording 22 deal announcements 
worth US$41.6bn in aggregate. Those figures compare very 
favorably against Q3 2019, when the TMT space saw 17 
deals worth just US$6.7bn.

The sector’s prominence in dealmaking reflects national 
developments, including Japan’s plans to upgrade to a 5G 
mobile phone network, and how the COVID-19 crisis has 
accelerated companies’ digital transformation programs. 
Mobile operators in Japan are also coming under pressure 
from the new prime minister to cut prices, and are therefore 
looking to strengthen their finances.

Construction and I&C, for their part, also had a busy quarter, 
with each logging 14 deal announcements. Both sectors 
continue to see consolidation as businesses reposition in 
the wake of the pandemic.

As in other parts of the APAC region, acquisitions of Japanese 
companies by foreign bidders were rare in Q3, with cross-
border dealmakers’ risk appetite still depressed, though 
there were some exceptions. One significant example was 
US company Daicel’s US$1.6bn deal to take control of 
Polyplastics, albeit that the transaction is not a leap into the 
unknown, since Daicel has until now run the business as a 
joint venture with its compatriot Celanese Corporation.

Japan top sectors by value I Q1-Q3 2020

Japan top sectors by volume I Q1-Q3 2020

Japan top bidders by value I Q1-Q3 2020 

Japan top bidders by volume I Q1-Q3 2020  

US$(m)

TMT 45,703
Industrials & chemicals 7,913
Financial services 7,501
Pharma, medical & biotech 5,529
Consumer 3,870

Deal count

Japan 277
USA 14
Hong Kong SAR 6
China 5
South Korea 3

Deal count

TMT 60
Consumer 54
Industrials & chemicals 48
Business services 39
Construction 31

US$(m)

Japan 73,583
USA 5,232
South Korea 748
China 241
Singapore 83
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Fresh competition
In the largest deal of Q3, Nippon Telegraph and Telephone 
moved to take its NTT DoCoMo business private in a US$40.4bn 
transaction. The group believes the deal is crucial as it looks 
to use its resources more efficiently in the face of rising 
technology costs.

The second biggest Q3 deal in Japan was considerably smaller, 
with Mitsubishi UFJ Lease & Finance buying its counterpart 
Hitachi Capital Corporation for US$2.8bn. The two companies 
have operated in an alliance since 2016 and have been exploring 
a merger for much of that time, as they seek to scale up and stave 
off the threat posed by international competitors.

The third biggest deal of the quarter saw pharmaceuticals 
company Takeda sell its consumer health business to the private 
equity giant Blackstone for US$2.3bn. The transaction is one of 
the latest in a global wave of consolidation, with many pharma 
companies seeking to focus on investment in high-growth areas, 
such as treatments for rare diseases.

Announced
date

Status* Bidder company Target company Sector Vendor company Deal value
(US$m)

29-Sep-20 P Nippon Telegraph and 
Telephone Corporation

NTT DoCoMo, Inc. (33.79% stake) TMT 40,418

31-Jan-20 C Hitachi, Ltd. Hitachi High-Tech Corporation 
(48.27% stake)

Industrials & 
chemicals

4,886

19-May-20 C Sony Corporation Sony Financial Holdings Inc.  
(28.41% stake)

Financial services 2,990

24-Sep-20 P Mitsubishi UFJ Lease & 
Finance Company Limited

Hitachi Capital Corporation  
(95.8% stake)

Financial services 2,848

24-Aug-20 P Blackstone Group L.P. Takeda Consumer Healthcare 
Company Limited

Pharma, medical 
& biotech

Takeda 
Pharmaceutical 
Company Limited

2,299

28-Aug-20 P Japan Retail Fund Investment 
Corp

MCUBS MidCity Investment 
Corporation

Real estate 2,261

29-Sep-20 P Mitsubishi Materials 
Corporation/Ube Industries 
Ltd joint venture

Ube Industries Ltd (cement 
business); Mitsubishi Materials 
Corporation (cement business)

Construction Mitsubishi 
Materials 
Corporation; Ube 
Industries, Ltd.

2,128

09-Apr-20 C Toyota Motor Corporation Nippon Telegraph and Telephone 
Corporation (2.17% stake)

TMT 1,840

08-Jul-20 P Itochu Corporation FamilyMart Co., Ltd. (15.61% stake) Consumer 1,690

20-Jul-20 P Daicel Corporation Polyplastics Co., Ltd. (45% stake) Industrials & 
chemicals

Celanese 
Corporation

1,575

*C= Completed; P= Pending
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India



Volumes are stuck in the mud, but big players 
are already making massive moves  
India has suffered some of the most serious adverse financial 
impacts at the hands of COVID-19 of any major economy. The 
strict nationwide lockdown ordered by Prime Minister Narendra 
Modi lasted from mid-March to the end of May, but was 
followed by a series of localized restrictions across the country. 
Case numbers did not begin to fall consistently until September.

The economy ground to a halt, contracting  
by 23.9% in Q2. The recovery since then  
has been partial, and the IMF expects a  
10.3% contraction in Indian GDP over the 
course of the year, one of the sharpest 
declines of any economy.

India M&A activity,  
2017-Q3 2020

Plenty of room to grow
The outlook for 2021 is more promising, with the IMF 
forecasting an 8.8% recovery. However, India has been 
deeply damaged by the pandemic, with as many as 6.6m 
white-collar jobs lost between May and August. Millions 
more migrant workers, who were forced to return to rural 
areas during lockdowns, only began to return to work in the 
autumn, with total job losses in India thought to have run as 
high as 19m.

Against this backdrop, Indian M&A activity has, inevitably, 
collapsed. After a relatively robust Q1, broadly, transaction 
volumes fell sharply in Q2 and failed to bounce back 
the following quarter. In Q3, India logged 76 deal 
announcements, the same volume as in Q2, while aggregate 
deal value slid from US$24.7bn to US$21.6bn.

Notably, however, the Q3 value figure remains  
comparable to that posted in the same period last year 
(US$20.4bn), although volumes are way down year on  
year (114 in Q3 2019).
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US giants eye up Indian assets 
Thanks to a handful of outsized deals at the top of the 
market, TMT and consumer were able to stand out as the 
two strongest sectors by deal value in India in Q3, logging 
US$6.8bn and US$6.2bn worth of transactions, respectively. 
In terms of transaction volume, TMT was also the busiest area 
of the market, recording 22 deal announcements in Q3. Tied 
for second place, with 11 deals apiece, were the consumer 
and business services sectors, with acquirers seeking out 
companies serving enterprise customers, which are proving 
to be relatively resilient in the face of the COVID-19 crisis.

International interest in Indian businesses remains high 
among both strategic buyers and investors. US bidders in 
particular featured prominently in Q3, being responsible for 
22 deals worth more than US$11bn, surpassing the total 
value of transactions involving domestic bidders.

India top sectors by value I Q1-Q3 2020

India top sectors by volume I Q1-Q3 2020

India top bidders by value I Q1-Q3 2020 

US$(m)

TMT 27,130
Financial services 9,833
Energy, mining & utilities 8,622
Consumer 6,508
Industrials & chemicals 4,990

Deal count

TMT 74
Financial services 37
Industrials & chemicals 33
Energy, mining & utilities 28
Business services 26

US$(m)

India 28,192
USA 25,212
United Kingdom 2,988
France 2,017
United Arab Emirates 1,965
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India top bidders by volume I Q1-Q3 2020  

Deal count

India 134
USA 60
Singapore 10
Japan 8
United Kingdom 8

US private equity players accounted for a significant 
chunk of that US$11bn figure. Silver Lake Partners 
was especially busy, leading a US$500m investment 
in edtech company Think & Learn, as well as acquiring 
a stake in Reliance Retail Ventures for just over 
US$1bn. The scale of the retail opportunity in India 
has also attracted interest from Wal-Mart, which led 
a US$1.2bn funding round in e-commerce business 
Flipkart Internet.



India top 10 announced deals, Q1-Q3 2020
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Massive deals for a mammoth market
The biggest Indian deal of all in Q3 was Google’s US$4.5bn 
investment in telecoms network Jio Platforms, a subsidiary 
of India’s largest company Reliance Industries. Jio has 
made a huge impact on Indian telecoms, offering cut-price 
voice calls and mobile data tariffs, and continues to get 
attention from big-name players. For example, Jio is one  
of the few ventures in the world in which the search  
giant is a co-investor with rival Facebook, which invested 
US$5.7bn in April.

The transaction is a reminder that India’s huge and young 
population constitutes a massive market for those with 
pockets deep enough to withstand and capitalize on the 
COVID-19 crisis. Reliance Industries is itself one such 
business and was involved in the second biggest deal of the 
quarter, the US$3.4bn acquisition of the retail, wholesale, 
logistics and warehousing businesses of conglomerate 
Future Group.

The third biggest Indian M&A deal of Q3 saw automotive 
components business Motherson Sumi merge its 
international business into the company in a US$3.1bn 
transaction as part of a corporate restructuring. The business 
has faced pandemic-related supply chain issues and 
disruption to sales to European and US manufacturers due to 
lockdowns in those economies.

Announced
date

Status* Bidder company Target company Sector Vendor company Deal value
(US$m)

22-Apr-20 C Facebook, Inc. Jio Platforms Limited  
(9.99% stake)

TMT 5,708

15-Jul-20 P Google LLC Jio Platforms Limited  
(7.73% stake)

TMT 4,487

29-Aug-20 P Reliance Retail Ventures 
Limited

Future Group - Retail & Wholesale 
Business; Future Group - Logistics 
& Warehousing Business

Consumer Future Group 3,386

02-Jul-20 P Motherson Sumi Systems 
Limited

Samvardhana Motherson 
International Limited

Industrials & 
chemicals

Sehgal family - India 3,083

09-Jun-20 C UV Asset Reconstruction 
Company Limited; Aircel 
Limited (financial creditors)

Aircel Limited TMT 2,607

18-May-20 P Vedanta Resources Limited Vedanta Limited (49.86% stake) Energy, mining & 
utilities

2,151

03-Jan-20 P Adani Ports and Special 
Economic Zone Ltd

Krishnapatnam Port Company Ltd 
(75% stake)

Transportation 3i Group Plc; 
Navayuga Group

1,631

08-May-20 C Vista Equity Partners 
Management, LLC

Jio Platforms Limited  
(2.32% stake)

TMT 1,512

21-May-20 C Kohlberg Kravis Roberts & Co. 
L.P.

Jio Platforms Limited  
(2.32% stake)

TMT 1,512

26-Mar-20 C NTPC Limited THDC India Ltd (74.45% stake) Energy, mining & 
utilities

Government of India 1,505

*C= Completed; P= Pending
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Southeast Asia



Discerning overseas bidders 
uncovering appealing deals in 
subdued market
The experience of Southeast Asian nations during the pandemic 
has been wide-ranging. Some countries – notably Singapore, 
Thailand, Malaysia and Cambodia – have been relatively 
successful in controlling the spread of COVID-19. Others have 
had more difficulty: the Philippines and Indonesia have both 
been hit hard.

Political uncertainty has often added to the 
anxiety. Pro-democracy protests in Thailand, 
for example, have the potential to spread 
across the region.

 
In Malaysia, the government of Muhyiddin Yassin, who 
took power in March following the unexpected resignation 
of Mahathir Mohamad, continues to struggle to prove its 
legitimacy. Moreover, in the Philippines, Myanmar and Indonesia, 
citizens have raised criticisms against authoritarianism from 
their national regimes.

Southeast Asia M&A  
activity, 2017-Q3 2020

Reeling from the blow
The region’s economy has suffered accordingly, with domestic 
lockdowns affecting output and the global slowdown 
devastating exports, crucial to many Southeast Asian countries. 
The IMF expects the combined economy of the ASEAN-5 
(Indonesia, Malaysia, the Philippines, Thailand and Vietnam) 
to shrink by 3.4% in 2020 before recovering to growth of 6.2% 
in 2021. This profile is less severe than in other regions, but 
nonetheless represents a substantial setback.

Against this backdrop, dealmaking in Southeast Asia has stayed 
subdued through most of the year. Only 68 transactions were 
announced in the region in Q3 – down marginally from the 72 
announced the previous quarter, and in fact representing the 
lowest quarterly total of the last three-and-a-half years.

While aggregate deal value did improve, climbing to US$9.1bn 
from a multi-year low of US$4.1bn in Q2, the Q3 total remains 
markedly low by recent standards. For instance, in Q3 2019, 
Southeast Asia recorded 104 deal announcements worth 
almost US$20bn.
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SE Asia top sectors by value I Q1-Q3 2020

SE Asia top sectors by volume I Q1-Q3 2020

SE Asia top bidders by value I Q1-Q3 2020 

SE Asia top bidders by volume I Q1-Q3 2020  

US$(m)

Consumer 14,065
Real estate 10,350
Energy, mining & utilities 3,809
TMT 3,453
Financial services 3,330

Deal count

Singapore 41
Thailand 26
Malaysia 23
USA 21
Japan 18

Deal count

TMT 36
Industrials & chemicals 31
Business services 28
Energy, mining & utilities 28
Consumer 21

US$(m)

Singapore 12,622
Thailand 11,421
USA 3,775
Vietnam 1,996
Philippines 1,860
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US outliers
With so few transactions in Q3, the dealmaking that did 
take place tended to be opportunistic and situational. The 
consumer and financial services sectors were the most 
valuable segments of the M&A market – recording US$2.4bn 
and US$2.2bn worth of deals in Q3 – but a greater proportion 
of deals fell in the EMU and TMT industries, which logged 
13 and 11 transactions, versus just seven and four for the 
financial services and consumer sectors, respectively.

The quarter was dominated in large part by domestic 
dealmaking – and in instances where there were cross-
border deals, they tended to be intraregional. The exception 
proved to be the US, which sustained its appetite for 
investment in Southeast Asia. US bidders were involved in 
eight transactions worth almost US$2.4bn in Q3, thereby 
accounting for more than 25% of the quarter’s aggregate 
deal value.

Still, domestic deals were certainly more common, such as 
the third largest deal of Q3, in which Vietnam’s Masan Group 
acquired a 12.6% stake in The CrownX Corporation, which 
operates supermarkets as well as a consumer retail online 
platform, for US$862m. The deal gives CrownX more scope to 
expand in the Vietnamese groceries market, with potential for 
international growth elsewhere in the region.



Source: Mergermarket

Southeast Asia top 10 announced deals, Q1-Q3 2020
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Eyeing openings
The biggest deal overall in Q3 in Southeast Asia saw the British 
insurance group Aviva sell control of its Singapore business to 
a consortium of investors led by Singapore Life for just under 
US$2bn. The deal reflects Aviva’s determination to pull back 
from non-core markets. Funds raised from disposals may be 
returned to shareholders or reinvested in strongholds such as 
the UK, Ireland and Canada.

By contrast, the second largest transaction saw a foreign 
acquirer increase its presence in the region, with US consumer 
healthcare group Kimberly-Clark acquiring Softex Indonesia, a 
leader in the country’s personal care market, for US$1.2bn. With 
sales growth in its sector proving increasingly difficult to find in 
Western markets, Kimberly-Clark believes Asian economies may 
offer more attractive rates of return.

The different approaches of Aviva and Kimberly-Clark underline 
the dilemma facing Western businesses considering M&A in 
the region. On the one hand, securing access to Asian markets 
offers a route to more rapid growth; on the other, achieving the 
scale and reach required to build substantive and value-additive 
businesses can often be challenging.

Announced
date

Status* Bidder company Target company Sector Vendor company Deal value
(US$m)

09-Mar-20 P Charoen Pokphand Foods Public 
Company Limited; CP ALL Plc; 
Charoen Pokphand Holding Co., Ltd.

Tesco Stores (Thailand) Limited; 
Tesco Stores (Malaysia) Sdn. Bhd.

Consumer Tesco Plc; Sime 
Darby Berhad

10,576

22-Jan-20 P CapitaLand Mall Trust CapitaLand Commercial Trust Real estate 8,007

11-Sep-20 P Consortium of investors led by 
Singapore Life Pte. Ltd.

Aviva Ltd Financial 
services

Aviva Plc 1,974

07-Feb-20 P Prime Metro Power Holdings Corp. Manila Water Company, Inc.  
(72% stake)

Energy, mining 
& utilities

1,402

03-Sep-20 P Kimberly-Clark Corporation Softex Indonesia, PT. Consumer CVC Capital 
Partners Limited

1,200

30-Jul-20 C Masan Group Corporation The CrownX Corporation  
(12.6% stake)

Consumer Vingroup Joint 
Stock Company

862

21-Aug-20 P QT Vascular Ltd. Tengri Coal and Energy Pte. 
Limited

Energy, mining 
& utilities

Phoenix Capital 
Enterprises Ltd.

731

25-Feb-20 P Mitsubishi UFJ Financial Group, Inc. GrabTaxi Pte Ltd TMT 706

16-Jun-20 C A consortium led by KKR Vinhomes Joint stock company 
(6.12% stake)

Real estate 651

07-Jan-20 C Kookmin Bank Co., Ltd. PRASAC Microfinance Institution 
Limited (70% stake)

Financial 
services

Bank of East Asia 
Ltd.; Lanka Orix 
Leasing Company 
PLC

603

*C= Completed; P= Pending
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Australia & New Zealand



Australia & New Zealand M&A activity,  
2017-Q3 2020
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Political plaudits alone cannot 
assuage the economic turmoil 
down under
While Australia and especially New Zealand – where Prime 
Minister Jacinda Ardern won a landslide re-election victory in 
October – have been much more effective in combating the 
COVID-19 pandemic than many other developed countries, their 
successes have come at a high price.

In Q2, Australia tumbled into its first  
recession in 30 years, with a 7% decline in 
GDP following a smaller decrease in Q1. The 
slowdown was even more dramatic in New 
Zealand, which recorded a 12.2% decline in 
GDP in Q2.

 

An unescapable slump
Both New Zealand and Australia have tried hard to protect 
their economies. The former unveiled US$12bn of support in 
March, installing a litany of measures that other nations have 
followed, while the latter’s economic stimulus package has 
already exceeded US$150bn. But neither has been able to 
escape the domestic and global impacts of the pandemic on 
their economies.

In such a challenging marketplace, M&A activity in Australia and 
New Zealand has been humbled in 2020, with each quarter so 
far down against their equivalent period in 2019. In Q3 of this 
year, 108 deals were announced across the two countries.

That figure may be an improvement in activity from Q2, which 
logged only 92 deal announcements, but aggregate deal 
value slipped slightly quarter on quarter, falling 10% to just 
US$8bn from US$8.8bn. Moreover, on an annual basis, Q3 
2020 compared very unfavorably to the same period of 2019, 
which recorded 185 deals worth almost three times as much in 
aggregate (US$23.4bn).



Consumer sector collapses 
The business services, financial services and EMU sectors, 
by dint of including the three largest deals announced in the 
region in Q3 overall, were by far the most active in deal value 
terms over the period, recording US$1.9bn, US$1.5bn and 
US$1.3bn worth of transactions, respectively.

No other industry recorded an aggregate M&A deal value 
greater than US$500m, with the pandemic-afflicted 
consumer space registering a very marked slump. The sector 
logged just US$474m worth of deals in Q3 of this year, a 
more than 97% year-on-year decline from the US$14.9bn 
registered in Q3 2019.

The picture was slightly different in respect of deal volumes, 
with TMT also recording significant activity. The sector saw 
19 deals announced, compared to 27 business services 
transactions and 12 in the EMU sector.

Evidently, there is still much interest from both trade buyers 
and investors in technology sector opportunities, with deals 
including US private equity firm Centerbridge Partners’ 
US$395m equity commitment toward network and satellite 
communications business Speedcast International, the 
seventh largest transaction of the quarter. Overall, North 
American acquirers accounted for more than 30% (US$2.4bn) 
of total deal value in Australia & New Zealand, including as 
bidders in two of the three largest deals in the quarter.

ANZ top sectors by value I Q1-Q3 2020

ANZ top sectors by volume I Q1-Q3 2020

ANZ top bidders by value I Q1-Q3 2020 

ANZ top bidders by volume I Q1-Q3 2020  

US$(m)

Energy, mining & utilities 5,328
Business services 4,790
TMT 2,105
Pharma, medical & biotech 1,319
Consumer 774

Deal count

Australia 194
USA 47
New Zealand 24
United Kingdom 10
Canada 9

Deal count

TMT 65
Business services 64
Energy, mining & utilities 42
Industrials & chemicals 29
Consumer 27

US$(m)

Australia 11,206
USA 5,124
Canada 1,154
Spain 1,001
Philippines 881
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Source: Mergermarket

Australia & New Zealand top 10 announced deals, Q1-Q3 2020
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Shoring up on defense
The biggest deal of all in Australia & New Zealand in Q3 was 
financial services group IOOF’s US$1.1bn acquisition of MLC 
Asset Management from National Australia Bank. The deal is 
one of the latest steps in the consolidation of Australia’s wealth 
management market, and makes IOOF the largest provider of 
financial advice in the country.

The second largest deal of the quarter saw the Canadian pension 
fund OMERS take a 19.99% stake in electricity network operator 
TransGrid for US$699m. Canadian pension funds continue to look 
overseas for opportunities offering defensive assets and reliable 
income streams. Indeed, the biggest deal in New Zealand in Q3 
also involved a Canadian pension fund, with the Ontario Teachers’ 
Pension Plan teaming up with the New Zealand Superannuation 
Fund to acquire Healthscope New Zealand for US$364m.

In the third biggest Q3 deal, the US education services 
business Strategic Education agreed to pay US$643m for 
Laureate Education, which operates a network of higher 
education institutions across Australia and New Zealand. 
Education and training providers around the world have made 
similar purchases this year.

Announced
date

Status* Bidder company Target company Sector Vendor company Deal value
(US$m)

10-Jan-20 C Public Sector Pension 
Investment Board; Macquarie 
Infrastructure and Real Assets

AirTrunk Operating Pty Ltd. 
(88% stake)

Business services Goldman Sachs & Co. 
LLC; TPG Capital LP

1,817

12-May-20 P Kohlberg Kravis Roberts & 
Co. L.P.

Colonial First State 
Investment Limited  
(55% stake)

Financial services Commonwealth Bank of 
Australia

1,238

31-Aug-20 P IOOF Holdings Ltd MLC Asset Management Financial services National Australia Bank 
Limited

1,061

17-Jun-20 P Iberdrola SA Infigen Energy Limited Energy, mining & 
utilities

991

03-Jun-20 C Consortium formed by AC 
Energy Group and UPC 
Renewable Group

Infigen Energy Limited 
(87.18% stake)

Energy, mining & 
utilities

881

24-Jun-20 P Crescent Acquisition Corp. F45 Training Pty Ltd Leisure Mark Wahlberg  
(private investor);  
Michael T. Raymond 
(private investor)

728

19-Jul-20 C OMERS Administration 
Corporation

TransGrid (19.99% stake) Energy, mining & 
utilities

Wren House 
Infrastructure 
Management Limited

699

26-Jun-20 P Bain Capital, LP.; QIC Limited Virgin Australia Holdings 
Limited

Transportation 687

29-Jul-20 P Strategic Education, Inc Think: Colleges Pty Ltd.; 
Media Design School Ltd.; 
Torrens University Australia 
Limited

Business services Laureate Education, 
Inc.

643

05-Feb-20 C GrainCorp Limited 
(shareholders)

United Malt Group Limited Agriculture GrainCorp Limited 618

*C= Completed; P= Pending
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