
Deal Drivers: Mexico

A spotlight on mergers and
acquisitions trends in 2020



Mexican M&A hit by pandemic  
after a promising end to 2019
While Mexico endured tough economic challenges in 2019, 
these were not reflected in dealmaking activity. After a muted 
Q2 in which just 15 deals worth an aggregate US$571m were 
announced, M&A in the country soared to close the year. 
Volumes rose by more than a third to 21 and 22 in Q3 and Q4 
respectively, tallies not recorded since the start of 2018. 

The increase in aggregate value was even 
more precipitous, rising almost sixfold from 
Q2 to US$3.3bn in Q3, and then more than 
doubling to US$8.2bn the following quarter, by 
far the highest mark of the last three years.

Mexico M&A activity,  
2017-Q1 2020

COVID-19 hits hard
Those bountiful times came to an end as the coronavirus began 
to encircle the world. The GDP of Latin America’s second-largest 
economy, which installed quarantine measures in March, shrank 
by a further 1.2% in Q1 2020 according to the national statistics 
office (INEGI). M&A followed the same downward path.  

The first three months of 2020 saw deal volume fall back to the 
subdued levels (15) of Q2 2019, a quarter-on-quarter decline 
of 32%. Aggregate value collapsed more than 95% to just 
US$378m (the lowest sum since Q2 2018) from the US$8.2bn 
worth of deals announced in Q4 2019. The overall decline in 
Q1 featured a drop-off in the number of high-value deals. No 
transactions worth in excess of US$250m were announced, 
down from three such deals the previous quarter.

The month-by-month data illustrate clearly the extent of this 
plunge in Mexican dealmaking, and do not inspire much hope 
for a quick recovery. Almost 70% (US$260m) of the US$378m 
worth of deals announced in Q1 was logged in January, before 
economies outside of Asia began to feel the impact of the 
pandemic. Mexico verified its first COVID-19 case at the end of 
February, and in March it recorded just five announced deals 
worth just US$20m.
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Mexico top sectors by value  I  Q1 2020

Mexico top sectors by volume  I  Q1 2020

Mexico top bidders by value  I  Q1 2020 

Mexico top bidders by volume  I  Q1 2020  

Cross-border bids crucial to Mexican M&A
Unsurprisingly, the most valuable deals came earlier in the 
quarter. Mexico’s largest deal in Q1 2020 saw Argentina-
based online travel company Despegar.com take steps to 
acquire Mexican rival Best Day Travel Group for US$136m. 
The transaction was announced at the end of January, but 
in mid-April Despegar.com said in a press release that it 
“cannot assure [shareholders] that it and the sellers will be 
able to consummate the acquisition of Best Day under the 
existing terms, under different terms, or at all” in the light of 
the unprecedented impact of the COVID-19 pandemic.

The second-largest deal was connected to the financial 
services industry. Alphacredit Capital, a Mexican company 
offering loans and credit services, signed an equity round 
worth up to US$128m led by Japan-based SoftBank Group’s 
Latin America Fund. The next largest transaction saw 
Santander Mexico, a subsidiary of the Spanish financial 
giant, reach an agreement to acquire a 49% stake in 
payment processing services firm Elavon Mexico, with 
another Santander subsidiary acquiring the remaining 51%, 
for a combined price of US$85m. 

One interesting feature of Mexican deals is the outsized 
presence of overseas bidders. Across the 12 cross-border 
deals announced in Q1 2020 (80% of the 15 overall deals 
logged in Mexico in the quarter), bidders hailed from no 
fewer than seven countries. If the negative effects of the 
coronavirus pandemic endure for longer than the next 
few months, Mexican dealmaking could remain especially 
subdued. Conversely, if economies around the world bounce 
back relatively quickly, it stands to reason that M&A activity 
in Mexico might recover sooner than the country’s domestic 
economic misfortunes might suggest.

US$(m)

Leisure 136
Financial Services 128
TMT 97
Energy, Mining & Utilities 17

Deal count

USA 4
Canada 3
Mexico 3

Deal count

Industrials & Chemicals 4
TMT 4
Energy, Mining & Utilities 2
Leisure 2
Business Services 1

US$(m)

Argentina 136
Japan 128
Spain 85
Canada 17
USA 12
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Mexico top deals, Q1 2020

1
2

3
Argentine 
company 
Despegar.com 
moved to acquire 
Mexican leisure-
sector rival  
Best Day Travel 
Group, but 
the COVID-19 
outbreak has 
put the deal in 
jeopardy. 

US$136m

Mexican fintech 
company 
Alphacredit 
Capital signed 
an equity round 
led by SoftBank 
Group’s Latin 
America Fund, 
one of the 
region’s leading 
technology 
investors. 

US$128m

Spanish 
financial 
services 
group Banco 
Santander 
acquired 
Mexican 
payment 
processing 
specialists 
Elavon Mexico.

US$85m
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Hasty, risky reopening
After two months of quarantine measures, Mexico has begun 
to reopen parts of its economy, beginning with its automotive, 
construction and mining industries, though it remains unclear 
as to when these sectors will return to full, pre-pandemic 
production capacity. 

However, many remain unconvinced of 
President Andrés Manuel López Obrador’s 
claims that Mexico has ‘tamed’ the pandemic, 
citing concerns about the rate of virus testing 
in the country. At the time of writing, Mexico 
has recorded 7,633 COVID-19-related deaths, 
according to World Health Organization 
statistics. It is possible that that figure is 
highly underestimated.  

The economic data is only slightly less forbidding. According 
to INEGI and the Mexican Social Security Institute, the 
country’s rate of employment had actually increased in each 
month of Q1 2020. But in April, after quarantine measures 
were introduced, more than 550,000 jobs were lost, greater 
than all of the jobs – 342,077 – created in 2019.

Exports from Mexico fell by 41% in April, including a 
pronounced drop (79%) in automotive exports, likely the 
impetus for the above-mentioned government plans to 
reopen critical industries. In April, global information 
provider IHS Markit’s Mexico purchasing managers index fell 
by 26.9% to a record low of 35 from 47.9 in March. INEGI’s 
own manufacturing confidence index dropped to 37.4 in 
April (by far the lowest reading in more than a decade) from 
43.5 in March.



Sector Watch:  
Financial services  

Mexico financial services M&A activity, 
2017-Q1 2020

Given that Mexico only recorded 15 total deal announcements 
in Q1 2020, of which just five have disclosed financial terms, 
few sectors of the economy stand out distinctly from the pack. 

Looking ahead, however, Mexico’s financial services sector, and 
specifically its burgeoning fintech industry, is ripe for expansion 
and further fruitful M&A activity. Moreover, the government 
of President López Obrador has previously championed the 
power of financial technology to help lift Mexico’s least affluent 
people out of poverty. According to the most recent statistics 
published by the World Bank, less than 40% of Mexico’s adult 
population has a bank account.

Just one financial services deal was announced in Mexico in 
Q1 2020 – Alphacredit Capital’s signing of an equity round led 
by SoftBank Group – though it was the second most valuable 
of the quarter. The connection of the Mexican fintech company 
to SoftBank’s Latin America Fund, one of the region’s foremost 
technology investors, illustrates much about the industry 
and its attractiveness to major global players. Other “leading 
international venture capital funds” joined SoftBank in the 
round, according to an Alphacredit Capital press release.

Alphacredit Capital specializes in consumer lending and financial 
solutions for small and medium-sized enterprises (SMEs), and 
coronavirus is likely to amplify demand for these services. To date 
the government has not introduced any major stimulus, meaning 
SMEs may have to turn to alternative financing to endure the crisis.
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Several deals similar to that struck between Alphacredit 
Capital and SoftBank were announced last year. In 
September 2019, challenger bank Klar raised US$57.5m in a 
funding round led by fintech venture firm Quona Capital. The 
previous month, fintech company Credijusto, which offers 
asset-backed loans and equipment leases to SMEs, raised 
a US$42m Series B financing round led by Point72 Ventures 
and Goldman Sachs PSI, the first incursion into the Mexican 
market for both firms.

These and similar deals should inject confidence into 
the industry as Mexico reopens for business and other 
economies rebound from the coronavirus crisis.

Source: Mergermarket
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For a full version of the Mergermarket M&A deal database inclusion and 
league table criteria, go to: www.mergermarket.com/pdf/deal_criteria.pdf
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