
2H2022 M&A Outlook  
Rising inflation. The Russia-Ukraine war. 
Plunging stock markets. Labor shortages. 
Covid. How is the increasingly turbulent market 
landscape impacting dealmakers’ M&A outlook 
for the second half of 2022 and beyond? To 
understand just what kind of opportunities and 
challenges lie ahead, Datasite surveyed over 
540 dealmakers to find out. Here is what’s on 
their minds. 

Global dealmakers expect volume to 
increase in the next 12 months.

Dealmakers continue to see investment in transformational deals the 
rest of this year, though a greater component of deals are expected to be 
financed with equity or cash, reflective of inflation increases. 
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Transformational deals to drive activity, though deal 
flow will consist of more equity and cash components. 

Uncertain valuations, inflation, and Russia-Ukraine war are 
the biggest risks to deals moving forward in the second half.
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What deal types do you expect to 
increase over the next 12 months?

 More cash deals      Greater ratio of equity to debt      Less M&A overall   
 Increase in “hard” asset M&A like real estate        More debt restructurings

How do you 
expect inflation 
to impact M&A 

deal flow?
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Dealmakers see the war, inflation, and the cost of capital as the 
factors most likely to prevent a deal from closing by the end of 2022.

What will prevent the most deals from 
moving forward the rest of this year? 

Compliance with national  
security & antitrust regulations

Supply chain risks

Inflation and the rising  
cost of capital

Shareholder activism

Trade policy

Russia-Ukraine war

Global recession fears

Cyber security concerns

M&A talent shortages
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Despite global geo-political tensions, supply chain disruptions, and the rising 
cost of capital, deal activity is expected to increase over the next 12 months, 
though most dealmakers foresee a reduction in multiples, even as inflation 
increases are priced into models.

The current market volatility has increased dealmakers’ 
workload and need for technology to boost productivity.

The Great Resignation is hitting the M&A 
talent market. In your experience, what it 
the result?

More mistakes in due 
diligence from limited 
M&A team bandwidth

Deals are being put 
off or languishing due 

to bandwidth issues

Greater focus on 
technology to boost 

productivity

Greater focus on 
attracting more 

diverse talent

Greater focus on 
employee retention 

and company culture

No changes

Increased volatility means heavier  
workloads, more need for technology.

say recent market events 
have increased their  
day-to-day workload.
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